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BMW and Alba in
Joint Reman Venture

Two important players join forces in new reman 
venture, which could impact significantly on the 
global reman industry. We report on the two 
companies’ ambitious plans for the next big 
player in the automotive remanufactur-
ing industry.

New Owners at
Borg Automotive

Danish conglomerate, Schouw & Co. acquires 
Europe’s largest remanufacturer, Borg Auto -
motive. Søren Toft-Jensen, founder/owner of 
Borg, retains a position with Borg, as the 
new owners step into remanufacturing. 
Reman World sets the scene. 16
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Nobody can dispute that the events of the current year are imposing significant 
changes to the international order. A number of them will inevitably disrupt 
existing systems, impact on traditional procedures and processes, alter 
perceptions and affect the lives of many.

The list is lengthy. In the U.S., a new administration is struggling to find its feet. 
Across the Atlantic, European governments are reassessing their roles in a 
changing world, not least in respect of U.S.-European relations. As Russia strives 
to reassert its position as a world power, the consequences are yet to be 
accounted for. Meanwhile, China’s uncertain economic prospects raise questions 
about future trade between East and West. Along the Pacific Rim, the 
unpredictable actions of the North Korean regime in Pyongyang represent a 
threat to the entire region, not least South Korea and Japan.

The emerging scenario is bound to impact on the world’s industries. In particular, 
the motor industry, a main driver of globalisation, is sensitive to disruptions to 
international trade and to financial systems. In view of the long lasting effects of 
9/11 and the subsequent global financial crisis over the following decade, it’s 
pretty obvious that we’re entering an uncertain time for the world economy. 

In all of this, the consequences for the motor industry and its smaller sibling, 
remanufacturing, remain up in the air. However, as is often the case when dark 
clouds hang over our economies, there may be a silver lining, as far as 
remanufacturing goes.  

As most people know, remanufacturing tends to run counter-cyclical to 
automotive trends in general. When the economy suffers, motorists keep their 
vehicles longer, thus needing more, less expensive and better parts, and this 
benefits remanufacturing.

And today, more than ever before, technological advances, support from 
national and regional governments, international bodies and authorities, and the 
rapidly increasing awareness of the business and environmental advantages 
arising from remanufacturing make remanufacturing a theme of our times.

If needed, the following pages offer even further proof. In the U.S. as well as in 
Europe, new reman initiatives and stronger alliances are emerging, all of which 
strengthen the prospects for remanufacturing.

By reporting the news as it comes and monitoring the progress of these 
initiatives and trends, Reman World will be supporting the knowledge, 
awareness, ambitions and enthusiasm of an industry whose time has clearly 
come.

Good reading

A Year of Change
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NEWS

U.S. Remanufacturers Open
Dialog With Trump Team 

As U.S. automotive manufacturers 
and remanufacturers hope for tax 
and regulatory reform and fear 

international trade upheaval from the new 
Trump administration, MEMA, the industry 
association, is seeking reassurance directly 
from the White House.

MEMA, the parent organization of the 
Motor & Equipment Remanufacturers 
Association, MERA, met March 24 with 
White House senior staff members of the 
National Economic Council, NEC, to get a 
sense of where the administration is 
heading. Following President Donald 
Trump’s March health care reform debacle, 
tax reform has moved to the top of his 
priority list, and changes in free trade, 
including the North American Free Trade 
Agreement, NAFTA, remain near the top 
of the list, as well.

The motor vehicle parts supplier industry, 
which manufactures and remanufactures 
parts, components and systems for use in 
passenger cars and heavy-duty vehicles, 
represents the largest manufacturing 
sector in the U.S. It directly employs more 
than 871,000 Americans and accounts for 
3 percent of U.S. gross domestic product. 
Employment is up 19 percent since 2012. 
When indirect employment is included, the 
industry supports a total of 4.2 million 
jobs.

MEMA and MERA are generally aligned 
with the Trump administration on the 
need for tax and regulatory reform to 
stimulate business and job growth. 
However, changes in NAFTA or imposi-
tion of a border tax on imported prod-
ucts, being considered by the Trump 
administration, could result in severe 
setbacks.

JOB GROWTH
According to MEMA, the job growth is 
possible via a highly integrated North 
American supply chain that supports both 
automotive makers and suppliers of parts. 
Many suppliers in the U.S. import and 
export vehicle parts and components 
within the North American market. 
Depending on supply chain logistics, 
parts are often exported to be combined 
with other parts, then imported back to 
the U.S. for final assembly. 

Similarly, a growing number of automotive 
remanufacturers depend on the easy 
movement of parts among the American, 
Canadian and Mexican NAFTA partners. 
President Trump has claimed that NAFTA 
has contributed to loss of American jobs. 
But a report issued by MEMA in January, 
stressed that the stability and integration 
of the North American supply chain has 
been particularly beneficial to suppliers, 
contributing to growth in jobs and 

investments in the United States.
“Suppliers play a leading role in job 
creation and investment growth and are a 
major contributor to the national econo-
my,” said MEMA President and CEO 
Steve Handschuh. “For this reason, our 
participation in discussions like this 
regarding free trade agreements and tax 
reform is critical.”

“We felt that they were eager to learn 
about our industry and to have our 
input,” said Bill Long, MEMA executive 
vice president of government affairs and 
Automotive Aftermarket Suppliers 
Association, AASA, President and 
CEO. 

“This was an important opportunity 
to establish a working relationship with 
the Trump administration and to articulate 
the significance the economic impact 
our industry has on the American 
 economy.” 

Tax and regulatory reform and NAFTA review were main topics, 
when MEMA met with administration officials.
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U.S. software experts, Level Seven, 
recently announced two web-based 
solutions specifically aimed at remanufac-
turers. Named RemanCoreConnect and 
RemanCoreConnect Enterprise, the 
solutions are designed to replace custom 
applications, spreadsheets and other 
manual systems that track core eligibility 
outside of their business system. Reman-
CoreConnect Enterprise, in particular, has 
been developed to easily integrate with 
current ERP systems.

“These simplified solutions provide essen-
tial core management capabilities needed 
to run a reman business,” said Level 
Seven COO Gina Drobnick. 

The products are in addition to the 
company’s Microsoft Dynamics NAV for 
Reman, a comprehensive global ERP 
application for the reman industry, built 
on technology from Microsoft.

“Whether you remanufacture engines, 
transmissions, turbochargers, brake 

calipers, pumps or compressors, Reman-
CoreConnect is configurable to meet the 
needs of your operation,” Drobnik said,

CAPABILITIES
According to Cleveland-based Level 
Seven, RemanCoreConnect and Reman-
CoreConnect Enterprise include core 
tracking, core terms, core returns and 
credits, core inspection and core banking. 
RemanCoreConnect Enterprise also 
comprises teardown production and ERP 
integration. 

New Software for Remanufacturers
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Young Reman Pioneer to
Head up Major UAE Initiative
Sharjah to establish state-of-the-art remanufacturing facility in the UAE.      

R
emanufacturing continues to gain 
ground in oil-rich United Arab 
Emirates in the Persian Gulf. The 
most recent example can be 
found in Sharjah, one of the 

seven member states of the UAE, whose 
Finance Department recently signed an 
agreement for the remanu facture of the 
state’s large fleet of busses, ambulances, 
school busses, fire engines and other 
types of public transportation.

At a contract value of some 20 million
dollars annually, the contractor, the
Emirates’ leading remanufacturing 
business, OWS Auto Parts, will be 
 responsible for maintenance, overhaul  
and remanufacture of the entire state 
owned fleet. The Joint venture was 
entered into by the Government of 
Sharjah and OWS Auto to focus primarily 
on three key points: 

1.  Establishment of a state-of-the-art 
reman facility

2.  Centralizing government fleet repairs in 
one location using OWS remanufac-
tured parts

3.  Establishment of a fully developed 
vehicle testing and registration center.

Chairman of the Sharjah Finance 
 Department, Sheikh Mohamed Bin Saud 
 AlQassimi, signed the Contract with 
Oweis Zahran, owner of OWS Autoparts, 
to deliver the projects. 

GROWTH IN REMANUFACTURING
Over the past four years, Zahran, a 26 
year-old American, has pioneered remanu-
facturing in the UAE through OWS Auto 
Parts, which brought the concept of 
remanufacturing to the Emirates in 2013. 
Since then the Dubai-based company has 
promoted remanufacturing in Dubai, 
Qatar and Saudi Arabia as well as other 
parts of the Middle East and North Africa. 
In the process, OWS Auto parts, an 
affiliate of the multi-billion dollar industrial 
group, MZHOLDING, has established a 
close working relationship with several 
manufacturers and suppliers.

“At a total cost of some 200 million 
dollars, the new project in Sharjah will 
significantly raise the level of automotive 
expertise in the UAE,” Zahran told Reman 
World. “It reflects the UAE authorities’ 
desire to improve local expertise and 
understanding of sustainability issues as 
well as enhancing professional skills 
among the workforce. At the same time, 
a new registration system for used cars 
and certification for parts will create more 
transparency and honesty in the markets, 
where these are sometimes lacking. All 
this will provide better services for the 
public within the automotive sector here. 
I believe that it will also represent a 
significant step forward for automotive 
remanufacturing.” 

Oweis Zahran - bringing remanufacturing to the Middle East.
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2017 WORLD REMANUFACTURING SUMMIT 

Remanufacturing In The Digital Age 
Singapore, 5th – 6th September 2017 

KEY SUMMIT DISCUSSIONS 

Following the successful Summit in Beijing in May 2016, the World Remanufactur-
ing Summit 2017 will be hosted in Singapore by the Advanced Remanufacturing & 
Technology Centre (ARTC), on the 5th and 6th September 2017.  

Remanufacturing  in Asia, Europe and the U.S – The Outlook 
 

Advanced remanufacturing technology and processes  
 

Digitisation and automation in remanufacturing  
 

Global challenges,  standards, regulations and future development of the re-
manufacturing industry 

 
Design for remanufacturing  

 
Reverse logistics and product service business model for remanufacturing  

 
Life cycle management and sustainable production  

For registration and more event information, please email us at 
artc_events@artc.a-star.edu.sg or visit our website: www.wrs2017.com 

Join a tour of a aerospace MRO  or 
marine repair facility  

Visit live demonstration stations 
and exhibition 

Join “Meet The Expert” sessions 

Hosted by Co-Hosted by 
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Large German Players Join Forces
in Strong Partnership for Reman 
A new major player is about to impact significantly on the world-wide automotive 
remanufacturing industry.

By William Schwarck, Publisher/Editor-in-Chief Reman World

T  
he name is ENCORY. Behind it 
stand two global companies,  
the BMW Group (Bayerische 
Motoren Werke AG) and 
Berlin-based Alba Group, one of 

the world’s largest recycling specialists. 
Together, the two groups are launching a 
joint venture for the reuse, remanufacture 
and marketing of automotive parts across 
the world. Their goal is “to challenge 
existing approaches to automotive parts 
and develop new customer-oriented 
solutions.”

“The intention is to increase recycling of 
high-value car parts and, at the same time, 
organise the collection and processing of 
used parts in a more efficent manner,” 
BMW and Alba said.

Based in Unterschleißheim outside Munich 
in BMW’s home state of Bavaria, the 50/50 
partnership currently employs a staff of 40, 
although this is expected to 
increase to 70 specialists by 
the end of 2017. Once fully 
developed, ENCORY will 
operate core collection 
points and liaise with 
selected remanufacturers in 
countries across the world.

GOOD MATCH
The two partners came 
together in 2015 when 
BMW began to investigate 
opportunities for strength-
ening its reman portfolio. 
Not surprisingly, the search 
led to Alba with whom the 

carmaker already cooperated on Take-
Back Systems and reverse logistics 
management.  

“Given their experience in 
the development and 
operation of Take-Back 
Systems and managing 
reverse logistics suppliers, 
BMW and ALBA Group 
were a good match,” 
Jochen Trommer, ENCORY’s 
Director of Market Develop-
ment, told Reman World.  

He explained: “ENCORY 
aims at optimizing the 
reverse logistics processes 
in order to increase core 
returns and, as a result, the 

April 2017

Jochen Trommer, Market 
Development Director, 
ENCORY – a new force in 
auto motive remanufacturing.

ENCORY’s remanufacturing specialists and technicians are expected to increase in numbers from 40 to 70 by the end of 2017. 
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availability of reman parts. In addition, 
ENCORY is offering consulting services for 
product management to identify further 
portfolio potential, as well implementation 
 a ccording to BMW standards. Besides our 
offers in the remanufacturing sector, 
ENCORY cooperates with BMW in 
warranty and claims management. At the 
same time, ENCORY is building a used 
parts business, where we identify and 
select only the highest quality parts in 
order to supply BMW with premium used 
parts,  exclusively."

“(Remanufacturing...) 
is good for innovation 
as it pushes 
engineering and 
product design to a 
point where you 
consider the end-of-
life as an opportunity 
for a second life.”
The establishment of ENCORY clearly 
marks a beginning rather than the comple-
tion of a work-in-process, and BMW and 
ALBA share a common view of automotive 
remanufacturing and its  potential.

BENEFITS FROM REMAN
“We see three key benefits from remanu-
facturing,” said Trommer. “Firstly, remanu-
facturing is good for the customer, since 
reman parts are typically cheaper than 
new parts while offering exactly the same 
quality specifications. Secondly, it’s good 
for the environment, because reman parts 
offer significant energy savings in the 
production process. And thirdly, it’s good 
for innovation as it pushes engineering 
and product design to a point where you 
consider end-of-life as an opportunity for a 
second life.”

The ENCORY partnership starts out on a 
strong footing, based in part on BMW’s 
existing core management processes, 
which Encory will build on while enlarging 
their scope and optimizing some details. 
One element is simplifying dealer return 
processes and increasing local core sorting 
in the different markets. “Ideally, we aim to 
ship only good cores to the remanufactur-
ers, thus reducing logistics and handling 
efforts,” Trommer said.

“ENCORY will build so called Re-Life 
Points in the markets, logistical hubs for 
core evaluation and increased local 
recycling. These Re-Life Points will be 
located in each country, where we sort and 
check the cores. ENCORY will then supply 
the cores to the relevant remanufacturing 
partners across the globe. ENCORY itself is 
not a remanufacturer. “

ABOUT BMW:
With the brands, BMW, Mini and Rolls 
Royce, the BMW Group is the world’s 
leading premium manufacturer of automo-
biles and motorcycles. In 2016, the BMW 
Group sold approximately 2.367 million 
cars and 145,000 motorcycles, worldwide. 
Profits before tax was approximately € 9.67 
billion on revenues of € 94.16 billion. As of 
31 December, 2016, the BMW Group had 
a workforce of 124,729 employees.

ABOUT ALBA:
A world-leading specialist in recycling, 
environmental protection processes and 
raw-material handling, Berlin-based ALBA 
employs 7500 people in Europe and Asia. 
In 2015, the group recorded a turnover of 
€ 2,2 billion. ALBA is one of the world’s 
largest generators of savings of green-
house gases and raw materials. 

April 2017

ENCORY’s HQ in Unterschleißheim, Bavaria.
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Growing Movement  
Across Industry Sectors to 
Promote Remanufacturing

R
emanufacturing is on the rise like 
never before as an officially 
recognized key industry of a 
greener future. 

In January, the U.S. government 
 announced the game changing establish-
ment of a public-private partnership in the 
$140 million REMADE Institute to research 
and develop remanufacturing. Within 
weeks, two further developments were 
designed to capitalize nationally and 
globally on this boost in momentum.

A set of specifications for the process of 
remanufacturing, developed and issued 
by the U.S. based Remanufacturing 
Industries Council, RIC, received ANSI 
approval as an official American National 
Standard.

And RIC joined forces with leading 
industry associations, representing four 
sectors of the remanufacturing industry. 
They agreed to work together on 
 promoting and building awareness of 
the importance of remanufacturing for 
people’s pocketbooks and the planet. 

HISTORIC YEAR
Taken together, these developments 
promise to make 2017 a historic year for 
remanufacturing.

Even so, this is just the beginning, 
according to RIC Chairman, Bill Davies. 
After 40 years as a trail-blazer in remanu-
facturing of office furniture and 25 years 
as RIC co-founder and leader, Davies 

So far, the RIC has signed memos of 
understanding with The Automotive Parts 
Remanufacturers Association, APRA, 
the International Imaging Technology 
Council I-ITC , the Professional Electrical 
Apparatus Recyclers League, PEARL, and 
the Aeronautical Repair Station Associa-
tion, ARSA. 

MORE SECTORS TO JOIN
To Davies, it is crucial that the often 
disparate voices in the industry come 
together.

“So many fragmented organizations have 
been pursuing their own agendas or 

wants to seize this moment to drive the 
reman movement forward.

Developing industry standards is a 
continuing process, Davies points out, 
and the alliance to promote reman across 
all sectors is expected to increase its 
member base as well as its power.

April 2017

Four Reman Associations sign MoUs With Remanufacturing Industry Council. More 
expected to join unified effort.

By Niels V. Christiansen, US Editor

“We need a universal process that is 
neutral and has the interest of all 
 remanufacturing at heart.”

RIC President, Bill Davies
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trying to control this process. Everyone 
has been jockeying for position. But in my 
opinion, the reman movement belongs to 
everybody,” he told Reman World. 

“We are expecting more sectors to come 
on board. We will talk about memos of 
understanding across all sectors. We need 
a universal process that is neutral and has 
the interest of all remanufacturing at 
heart. We are thinking of ourselves in this 
country, but we are thinking globally, as 
well. We want to make sure everybody is 
doing the right thing.”  

“Remanufacturing is a growing industry. 
Who knows what new sectors are going to 
exist in the future? Look how fast technol-
ogy is moving. Think about robotics. Who 
is going to remanufacture robots? What’s 
next? Think about it.”

STRATEGY CONFERENCE
A June conference in Rochester, New 
York, is set to discuss the common 
objectives and strategies to be pursued.  
Each of the sector associations will 
canvass their members and organization 
to determine their driving forces and 
initial objectives.

Among the immediate potential headlines 
are work force development, consumer 
education, trade and policy issues and 
how to tie in with the REMADE Institute.

“We will have meetings and discussions in 
preparation for the June meeting, and we 
hope to have initial goals,” said Davies. 
“More may have joined us by then.” 

Dr. Nabil Nasr, the CEO and driving force 
behind the REMADE Institute, and a 
co-founder of RIC, shares Davies’ 
 enthusiasm.

“We have seen a lot of progress in 
remanufacturing over the years, but I 
believe we are about to embark on the 
most dynamic and exciting time in 
remanufacturing history,” he stated.

Leaders of the reman sector associations, 
who signed MoUs with RIC, are eager to 
move the process forward. 

Christian Klein, ARSA Executive Vice 
President, said ARSA is looking forward 
to RIC serving as a bridge for trade 
associations, businesses, and learning 
institutions to enhance understanding on 
all sides, augment efficiencies for ARSA 
member companies, and improve 
government policy – all of which will 
shape the next generation of engineers 
and technical personnel. With more than 
400 members, ARSA is the only aero-
nautical association devoted to the 
unique needs of the global civil aviation 
maintenance industry. 

Tricia Judge, Executive Director at the 
International Imaging Technology Council, 

with 600 member companies, pointed 
out, that individual companies are 
constantly facing obstacles that, taken on 
individually, would be insurmountable.

Doug Powell, President of PEARL, 
representing more than 70 companies in 
the electronic equipment industry, 
stressed the importance of a more unified 
industry.

Joe Kripli, President of APRA, calls the 
remanufacturing alliance another major 
step in APRA’s 75 year history. 

“Our members will benefit from the 
collaborative efforts between all of these 
associations,” he added, “and we look 
forward to working more closely with the 
RIC to support initiatives impacting all of 
remanufacturing.” 

April 2017
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Christian Klein, Executive 
Vice President, ARSA

APRA President Joe Kripli

Dr. Nabil Nasr Tricia Judge, Executive 
Director,  International 
Imaging Technology 
Council

Doug Powell, President, 
PEARL
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Sitting Pretty
The view from their remanufactured office chairs has never been 
more enjoyable for Evelyn and Bill Davies. The dynamic husband and 
wife team have spent almost five decades pioneering the office 
furniture reman sector at their Davies Office in Albany, New York.

T
ogether, they have turned the 
small family company, started as 
a cabinet making shop back in 
1948, into the world’s leader in 
office furniture remanufacturing 

- a model of production standards, design 
and corporate responsibility.  

Their facility has grown to 300,000 square 
feet, housing a sophisticated remanufac-
turing, sales, design, service and logistics 
operation and seemingly endless storage 
space for used office fixtures. 

Traditionally, old furniture would have 
been buried in long-term storage and 
landfills, but at Davies Office they are 
turned into good as new or better 
state-of-the-art office furniture.

Clients vary from the locals, buying 
individual pieces from Davies Office 
outlets, to some of the world’s heaviest 
hitters, including FedEx, Bank of America, 
MasterCard, Verizon, GE, Colgate, 
Bechtel, Oracle, The World Bank and the 

federal U.S. tax authority at the Internal 
Revenue Service, IRS..

REMAN BUSINESS
“We are the Geneva of the office furniture 
world, like a big bank, where companies 
deposit their old office furniture for future 
use,” Bill Davies said while giving a tour of 
the cavernous facilities, built on an old 
gravel quarry. “We take cores and store 
them and remanufacture them, as needed. 
We convert brands, redesign, add 
features, update and upgrade, and the 
customers save 40-70% over new cost.” 

They also help save ressources, energy 
and the environment.

“When we take an existing filing cabinet 
core and remanufacture it, we eliminate 
111 steps from the process of making it 
from scratch with virgin metal,” explained 
Davies.

“The standard model is ‘throw away the 
old. In with the new’. We say, ‘Give us the 

old, and we will make it better than 
new’.”

Davies Office is the world’s largest office 
furniture remanufacturer, the only one 
with the capability to remanufacture and 
switch seven different major brands, and 
the only furniture remanufacturer to 
receive furniture industry level certifica-
tions. Sales in 2016 were a record $34.5 
million.

REMAN PASSION
The company was just the two of them, 
when Evelyn and Bill Davies started the 
transformation of their cabinet making 
company into a remanufacturer, when the 
need for products to have a second or 
third life was first recognized mainly to 
save money.

“Get involved in 
your sector and 
learn as much as 
you can.”
As they and their operation moved along, 
reman became a passion as much as a 
business, and the business model 
changed, as well. The Davies’ sold 49 
percent of the company to the employ-
ees, giving everybody a stake in the 
success, prosperity and purpose of the 
enterprise. Bill Davies is the Vice Presi-
dent and CEO. Evelyn Davies is President 
and sole owner of the 51% majority share 
of the company, allowing the Davies 
Office to be classified as a female owned 
business.  

REMAN FAMILY
Not surprisingly, turnover among the 160 
employees is no issue at Davies Office. 

“We are like a family,” said Bill Davies, 

April 2017

By Niels V. Christiansen, US Editor

Davies Office counts a number of USA's heaviest hitters among its clients.
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while showing Reman World around the 
production halls. “You will see a very 
diverse work force here. We work with the 
international center in placing refugees. 
We have a cross section of people who 
came to this country to start a new life. 
Loc Nguyen, the production manager and 
solution provider for everything you see, 
is one of them. He spoke three words of 
English, when he came here 38 years ago. 
He was among the boat people who 
escaped Vietnam. His son, Michael, was 
18 months old at the time. Today, he is 
our security and IT manager.” 

In the administration offices are local 
women who started with the company 
when they were 18. “We’ve watched the 
whole courtship, they got married, had 
kids, the kids are now grown up and 
married,” said Davies. “It’s just amazing to 
watch that happen. We’re blessed.”
 
REMAN BREAKTHROUGH
These days, as Bill Davies surveys the 
horizon beyond the award-winning office 
landscapes in Albany, he has another 
vision - of reman being recognized as key 
to a greener future. 

Twenty-five years ago, he co-founded the 
Remanufacturing Industries Council, RIC, 
with Nabil Nasr of Rochester Institute of 
Technology, and other reman pioneers , 
to promote the cause. Today, as Nasr is 
leading the new REMADE Institute project 
and still is closely involved with RIC, and 
Davies is RIC Chairman, they are deter-
mined to capitalize on the moment to 
promote reman far beyond the industry 
itself.

While Davies is appealing to associations 
in all sectors of the reman industry to join 
forces with RIC and the four associations 
who signed Memoranda of Understanding 
in February, he is also encouraging 
individual remanufacturers to do their 
part.

GET INVOLVED NOW
His advice to reman companies is based 
on his own experience at Davies Office.

“Get involved in your sector and learn as 
much as you can,” he said. “That was a 
formula we were successful with, when 
we were a smaller company. We recog-
nized that we had to stay on the leading 
edge of information in terms of what was 
driving our sector and what was going to 
impact us. We stayed engaged and 
involved. And over the years, it benefited 
us. Just networking with the individuals, 
you can pick up a phone and call and get 
professional advice.”

“New regulations could happen. You 
could wake up tomorrow, and your whole 
world could be turned upside down. If 

you are going to get engaged, you 
need to do it now and get hooked up 
with an organization that can at least let 
you become aware of the obstacles that 
you are going to face. Engagement is 
huge.”

“Still, many choose to take the free ride. 
But I really believe that you get what you 
give long-term. If you want to contribute, 
it will come back tenfold.”

Seen from the Davies’ chairs, after 
decades of progress, reman has only 
scratched the surface. Much more of it’s 
potential is about to be unlocked.

“I would like to see something done in 
my lifetime,” Bill Davies said. “I’m 69 
years old. There is still a ways to go.” 

April 2017

Bill Davies with Davies Office Production Manager and master of practical solutions, 
Loc Nguyen, who navigates the 300,000 square foot facilities nimbly by tricycle.
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The employees/co-owners of Davies Office are a highly diverse work force, including refugees from many countries.
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Building Reman Momentum
Remanufacturing Industries Council (RIC) Announces Open Registration 
for the RIC-RIT World Remanufacturing Conference

Jack Stack, Nabil Nasr, Sam Allen, 
and Mark Buckley are marquee 
names in an all-star line-up of 
speakers and panelists at the 

RIC-RIT World Remanufacturing Confer-
ence at Rochester Institute of Technology, 
RIT, in Rochester, New York, June 21-22.  
A key event of 2017, the conference is set 
to draw an audience of World-leading 
companies and executives within the field 
of remanufacturing.

Allen, CEO of John Deere, the keynote 
speaker, has a wealth of experience in 
management, global operations, advanced 
technology, engineering and human 
resources.

Stack, CEO of SRC Holdings, and Dr. Nasr, 
the Director of the Golisano Institute for 

Sustainability and CEO of the REMADE 
Instuitute, are global reman leaders and 
pioneers.

And Buckley, VP, Environmental Affairs at 
Staples, has spent 15 years building the 
reputation of the office supply giant as a 
green company.

In all, more than 25 distinguished speakers 
and panelists, including business leaders, 
researchers and policy makers, will lead 
workshops on the advancement of 
remanufacturing on all levels. 
 
The conference is a collaboration between 
the Remanufacturing Industries Council, 
RIC, and RIT. The aim is to build on the 
momentum from recent developments, 
including the formation of the public-pri-

vate REMADE Institute, to be headquar-
tered in Rochester, the approval of ANSI 
remanufacturing industry standards, and 
the newly announced broad-based 
coalition of RIC and industry associations 
from four sectors to promote remanufac-
turing. 

“We are embarking on a new era and 
awareness for Remanufacturing world-
wide,” said RIC Chairman Bill Davies, who 
will be among the featured speakers. “The 
RIC-RIT World Remanufacturers Confer-
ence will be the catalyst that propels us 
forward with a unified voice and a com-
mon platform across all sectors. Please join 
us and take part in this premier event.”

Among the workshop topics:
•  How the new and groundbreaking 

April 2017
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remanufacturing ANSI standard increas-
es business effectiveness, promotes 
continual improvement, and ensures 
high quality for the reman industry.

•  How remanufacturers are incorporating 
sustainability in their overall business 
strategy for long-term growth and 
increased competitiveness.  

•  The unveiling of the strategic remanu-
facturing road map. Hundreds of 
remanufacturers assisted in identifying 
research and technology priorities to 
improve remanufacturing capabilities 
and competiveness.   

•  How the new $140 million REMADE 

Institute will find new and less expensive 
ways to remanufacture, reuse, and 
recycle end-of-life products. 

•  Technology advancements that remake 
shop floors and drive cost reductions 
and process improvements.

•  Leadership insights to help you and your 
company navigate and grow in this 
dynamic industry.  

Pre-conference short courses, offered on 
June 20th by the Golisano Institute for 
Sustainability, include 3D Printing/
Additive Manufacturing and Advanced 
Cleaning. 

A tour of two local remanufacturing 
facilities will also take place on June 23rd. 
Event details can be found at www.
WorldRemanConference.com.

The lead sponsor for the conference is 
John Deere. Additional sponsors include 
Davies Office, Caterpillar, Spinnaker, SRC 
Holdings, and the Golisano Institute for 
Sustainability. The official media partner is 
RemanWorld (Remanworld.com) 

Jack Stack Nabil Nasr Sam Allen Mark Buckley

About RIC:
Remanufacturing Industries Council, 
RIC, is a strategic alliance of all 
remanufacturing industry sectors and 
academic institutions. They represent 
and advance the interests of the entire 
remanufacturing industry and provide a 
unified voice that confronts challenges 
like barriers to trade and the uninten-
tional impacts of regulatory constraints. 
They help educate the public and 
policymakers about the positive impact 
the remanufacturing industry has on the 
environment and the economy. 
www.remancouncil.org
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Europe’s Largest Reman
Business Changes Owners
Danish conglomerate, Schouw & Co buys into Borg Automotive and becomes a major player 
in remanufacturing markets.

For four decades, Søren Toft-Jensen, 
the Danish founder/owner and 
guiding spirit of Borg Automotive, 
has been busy building his creation 

into Europe’s largest and, arguably, most 
succesful remanufacturing company.

As from April 1, Toft-Jensen will, 
 presumably, have more time for himself, 
because on that date, Borg Automotive 
with its 1400 employees in Denmark, 
Poland, Belgium and the U.K. came under 
new ownership. Although 67-year old 
Toft-Jensen will keep a minority stake in 
the business and retain his position as 
Business Development Director at Borg 
head quarters in central Jutland, the new 
owners reside in the city of Århus 20 miles 
to the east.

By all accounts, Schouw & Co. resides well 
here. This newcomer on the European 

remanufacturing scene is a well-estab-
lished Danish conglomerate, succesfully 
operating a number of affiliates in hygiene 
products, non-woven textiles and engi-
neering. Another Schouw subsidiary, 
BioMar, is the world’s third largest produc-
er of feeds for fish farming.

“We have the 
 necessary financial 
strength to create 
growth, both 
 organically and 
through acquisitions”
Regarded as a healthy and well-run 
company in its home country, Schouw & 

Co. is now intent on building on Borg’s 
achievements under Toft-Jensen. Follow-
ing the acquisition of Borg, Schouw is 
committed to further investments in Borg’s 
ongoing advancement.

“Our most prominent task is to take Borg 
Automotive to the next level,” Jens Bjerg 
Sørensen, Schouw’s CEO, told Reman 
World. “This means increases in volume as 
well as in a broader geographical spread. 
We intend to create the largest, independ-
ent European remanufacturer of vehicle 
parts, and we have the necessary financial 
strength to create growth, both organically 
and through acquisitions.”

“Schouw & Co. is a long-term investor and 
we’re confident that Borg has plenty of 
scope for further development,” Sørensen 
added. “ Our discussions with Søren 
Toft-Jensen have been very positive, 

Jens Bjerg Sørensen, CEO of Schouw & Co: Taking Borg Automotive to the next level.
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indeed. Over the past 40 years, he has 
been hugely successful, and we’re pleased 
that he remains committed to the busi-
ness. This will enable us to draw on his 
substantial knowledge about the circular 
economy and about remanufacturing.” 

Søren Toft-Jensen, who won the Remanu-
facturer of the Year Award in 2015 and is a 
member of the board of APRA’s European 
Division, had been considering Borg’s 
future for some time, when discussions 
with Schouw & Co. commenced. Sitting at 
the negotiation table, the parties realised 
that they shared a great deal of common 
ground, not least since Schouw in recent 
years has increased its attention to 
sustainability issues, a key parameter for 
Borg.

LONG-TERM INVESTMENTS
“Over time, I have had a number of offers, 
but it was important for me to ensure the 
company’s long-term development under 
new ownership,” Søren Toft-Jensen said.“ I 
cannot think of a better buyer than Schouw 
& Co, because they favour long-term 
investments and focus on employee 
welfare and have the financial strength to 
take the business to the next level.”

Since its establishment in 1975, Borg 
Automotive has risen from a one man 
operation to a major factor in European 
remanufacturing. Today, the company 
employs a workforce of 1,400, includ-
ing 1,200 in Poland, and operates 
remanufacturing facilities in Poland and 
United Kingdom and a sales office in 
Belgium. Borg Automotive currently 
generates revenues of about DKK 1 billion 
(approx. 135 million euros), annually.

SMALL ELECTRICAL SHOP
Starting out with a small electrical shop in 
a small seaside town in Southern Den-
mark, Toft-Jensen soon realised the 
potential of automotive remanufacturing 
and set up a modest production of starters 
and alternators. The rest, as the saying 
goes, is history. Over the past decade, in 
particular, Borg Automotive has enjoyed 
spectacular growth.

In 2007, Toft-Jensen acquired the Danish 
starter and generator remanufacturer, 
Dansk Renoverings Industri.

In 2012, the Belgian/English Car Parts 
Industries followed, bringing the European 
activities of US reman giant, Cardone, 
under the Borg umbrella.

In 2014, Borg celebrated the opening of 
Northern Europe’s largest core storage 
facility at Zdunska Wola, Poland, providing 
Borg with storage for 400,000 cores. 
Today, the company boasts a broad 

portfolio of remanufactured EBR Valves, 
AC compressors, starters and alternators, 
steering racks, steering pumps, brake 
calipers, and steering columns under the 
Lucas, Elstock and DRI brands.

“I have never seen a better run remanufac-
turing operation than Borg anywhere,”  
a prominent executive in the industry 
recently told Reman World. If its ambitions 
is anything to go by, Schouw & Co 
intends to preserve and protect the values 
created by Borg over such an extended 
period. 

Søren Toft-Jensen built Borg Automotive over four decades. Now Toft-Jensen has 
handed his life’s work to a strong partner.

www.RemanWorld.com



Imagine attending a trade 
show and returning home with 
a whole truck – and a 
 remanufactured one, at that.

That’s what happened to a 
lucky remanufacturer from 
Mexico when he visited the 
huge ConExpo-Con/Agg 
construction industry trade 
show in Las Vegas, Nevada, in 
early March. Jose Humberto 
Avila, co-owner of Grupo 
Industrial Tebvlar in Guadala-
jara, passed the booth of 
IronDirect, an on-line seller of 
heavy equipment, which 
offered a remanufactured Ford 
Super Duty F-350 in a prize 
draw.

“We came here and said, ‘We’re going to 
win this truck,’ ” Avila said. “We had the 
feeling this could be our luck. Yet I could 
not believe it when it happened. “I’ve 
never won anything before. This is my first 
time.”

The remanufactured truck was supplied 
by IronDirect Reman Trucks, a recently 
formed partnership between IronDirect 
and Vehicle Reman LLC of Tyler, 
Texas.

OLD WEST
Between them, the IronDirect Reman 
Trucks partners offer a quick two-day 
turnaround on pickups and work trucks at 
about half price of new trucks with similar 
features.

“Up until now, remanufacturing of vehicles 
has kind of been like the Old West, 
untamed but full of potential,” said Greig 
Latham, managing director of Vehicle 
Reman. “With our process, we have a 

predictable method for fleets 
to harness the fullest value of 
their trucks and cars. It’s a 
carefully designed system that 
allows us to remanufacture a 
pickup in as little as 48 hours.”

Initially, the company plans to 
focus on Class 1 to 5 trucks, 
citing a “typical” reman 
candidate vehicle being six to 
seven years old and having 
more than 100,000 miles on it. 
However, IronDirect says 
vehicles with up to 20 years of 
service can be reman candi-
dates.

“Truck remanufacturing is about 
to become a new important 
option for fleet owners to 

reduce capital spending, improve uptime, 
and lower total ownership cost,” says 
IronDirect President Tim Frank. “It gives 
fleets new life at substantially lower cost 
than purchasing new trucks.” 

Meanwhile, Avila is more than happy with 
his remanufactured truck.  “It looks really 
good,” he said. “It’s impressive what 
they’re doing. If they didn’t tell me it was 
a 2009 model year, I would have thought 
it was a 2016.” 

PEOPLE & PARTS
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New Facility Boosts UK
Caliper Remanufacturer
UK based Roadlink International, a 
leading supplier of truck, bus and trailer 
parts, is celebrating the one year anniver-
sary of the launch of its commercial 
vehicle (CV) caliper remanufacturing 
facility. Since the opening, the company 
has experienced a significant increase in 
demand, according to the company. 

The new facility in Willenhall, West 
Midlands, was officially opened by Mike 
Hawes, CEO,  Society of Motor Manu-
facturers & Traders, SMMT, on March 14, 
2016, with more than 50 dignitaries from 
the trade and local area in attendance. 

Since the £700k investment, Roadlink has 
had a busy year with its larger facility, 

advanced equipment 
and increase in staff, 
allowing the CV supplier 
to remanufacture 
calipers at a faster rate 
without compromising 
quality. 

Keith Sedgley, Roadlink 
joint managing director, 
said: “It has been a busy 
and successful year with 
our new facility allowing 
us to meet the continu-
ing increase in demand 
for remanufactured calipers. The CV parts 
trade recognises the beneficial impact of 
using remanufactured parts and we are 

keen to promote the process 
to the wider market.”

“The investment has secured 
our status as a CV caliper 
remanufacturing leader, 
enabling us to carry out the 
labour-intensive reman 
process in an efficient 
manner while ensuring 
quality and traceability.”

Roadlink currently offers a 
complete range of new and 
remanufactured braking 

solutions, including calipers and brake 
shoes, and an extensive range of pads, 
discs and drums. 

Trade Show Visitor Wins Remanufactured Truck

Jose Humberto Avila in his new truck.

Keith Sedgley
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Trade Show Visitor Wins Remanufactured Truck Former APRA Europe Chairman 
Bids Goodbye to Reman and 
Welcome to Holidaymakers

Peter Larsen with wife Žana: A new life in sunny Croatia.

For many years, Peter Larsen was 
well-known in European remanufacturing 
as Managing Director of Denmark-based 
Budweg Caliper, as co-owner of German 
remanufacturer, Mela Schwerin, and, still 
later, as Chairman of APRA Europe. In 
more recent times, however, he faded 
from the industry.

Here’s the explanation: Having sold his 
share in Mela Schwerin, Larsen reinvented 
himself as a holiday host in sunny Croatia 

on the Adriatic Sea. In the past two years, 
Larsen and his wife, Žana, renovated an 
old property in Nemira 28 kilometers 
south of Split. They are now the proud 
owners of a holiday complex 50 meters 
from the local beach.

“In 2014, I decided that I needed a 
change in my life.” Larsen said. “For the 
past 30 years, I had traveled between 
60.000 and 70.000 kilometers on Europe’s 
roads each year, and I wanted a new 

challenge.  We found a property, which 
we thought was ideal, and started to 
renovate it. The project was completed in 
2015, and my wife and I now offer five 
holiday apartments near the beach and 
within an area of great natural beauty. 
So I suppose you can say that I have 
remanufactured my life.” 

For more information go to 
www.villa-larsen.com

Bendix is adding a new protective 
coating to its remanufactured brake shoes 
aimed at strenthening resistance to rust 
jacking.

PermaGuard, Bendix said, reformulates 
the coating and wash process, improving 
its ability to adhere to the metal shoe. 
Rust jacking occurs when rust builds up 
on the steel beneath the brake lining, 
exerting upward pressure on the friction 

material and eventually causing cracks in 
the friction material.

Rust jacking can occur year-round. But 
the combination of wet roads, tempera-
ture swings, and chemical de-icers, 
including road salt, magnesium chloride 
and calcium chloride makes winter 
conditions ideal for corrosion to take hold 
on a brake shoe. For this reason, rust 
jacking is most prevalent in regions with 

Bendix Adds New Protective Coating
to Remanufactured Brake Shoes

cold-weather climates, according 
to Bendix.

The company is offering an extended 
three-year warranty against rust jacking 
for the new coated shoe. 
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Daimler Honours Wabco 
with Prestigious Award
WABCO, the world-wide supplier of safety, 
efficiency and connectivity technologies for 
commercial vehicles, has received the 
Daimler Supplier Award 2016 in the 
‘Partnership’ category. Daimler Trucks, the 
world’s leading manufacturer of commer-
cial vehicles, selected WABCO for its 
“outstanding commitment” in terms of 
electronic brake systems, safety features, 
and powertrain components. 

“WABCO and its technologies improve 
our trucks in all three aspects,“ said  
Dr. Marcus Schoenenberg, Vice 
  President, Procurement, Daimler Trucks 
and Buses. “The WABCO team always 
meets its commitments, even in chal len-
ging times. I have rarely met a partner 
who understands the value of joint success 
as well as WABCO does. That is what 
strategic partnership is all about.” 

“It is an incredible honor to receive 
Daimler’s top Supplier Award on behalf of 
the entire WABCO team world-wide,” said 
Jacques Esculier, WABCO Chairman and 
Chief Executive Officer. “Our passion to 
build on more than 50 years of strategic 
partnership with Daimler Trucks burns 
stronger than ever as we contribute 
industry-leading safety and efficiency 
technologies.“ 

Lifetime Achievement 
Award for IAAF’s 
Wendy Williamson
Chief Executive 
Wendy Williamson of 
the UK Independent 
Auto motive After-
market Federation, 
IAAF, received a 
prestigious ‘Lifetime 
Achievement’ award at 
the Car & Accessory Trader, CAT, 
Awards 2017. CAT, the leading UK parts 
and distributor magazine, honoured 
Williamson for her work at IAAF, where 
she has established a reputation as a top 
expert in the independent aftermarket. 
She also holds the position of treasurer of 
FIGIEFA, the Brussels-based  association 
representing the needs of the European 
independent automotive aftermarket.

IAAF also provides secretariat services to 
the FER, the Federation of Engine 
Rebuilders in the UK. 
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Daimler Chairman Dr Dieter Zetsche (left), 
Wabco Chairman Jacques Esculier and 
Dr. Marcus Schoenenberg, Daimler Truck.
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