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In most human endeavours there are times which, in retrospect, are seen as 
historical breakthroughs. For remanufacturing, 2017 may well be such a 
watershed.

Certainly, this summer’s events centred on the RIT-RIC conference at the 
Golisano Institute for Sustainability in Rochester, New York, will have a 
long-lasting impact on remanufacturing. The event - the speakers and 
 subjects, the industrial and academic leaders in attendance and the sense of 
confi dence in the critical role of the industry - qualifi es as the key remanufac-
turing event of the year. At no time in recent memory has remanufacturing 
been the subject of such intellectual, industrial and managerial debate on a 
similar level. This bodes well for the industry’s future as several large-scale 
initiatives progress and key-players move their industries forward. 

Prominent among them, naturally, is the foundation of REMADE, the U.S. 
Department of Energy-sanctioned institute that is the brain child of Roches-
ter’s Dr. Nabil Nasr. Tasked with fi nding new and less expensive ways to reuse, 
recycle, and remanufacture metals, polymers, and electronic waste, the 
importance of this initiative can hardly be overestimated. Backed by $140M in 
public and private funding, REMADE is a consortium of 26 universities, 44 
companies, 7 national laboratories and 26 industry trade associations and 
foundations, all of which work together to bring remanufacturing to a higher 
level. Regardless of the eventual fi nancial contributions by the US govern-
ment, REMADE represents a huge shot in the arm of remanufacturing and 
possibly the most important single move in the industry’s history.

The content of this edition of Reman World, therefore, refl ects the progress 
and inventiveness of some of the moves and trends currently driving remanu-
facturing. Together they demonstrate the diversity of the numerous reman 
segments and the general desire of their practitioners for collaboration and 
partnership. In other words, throughout the remanufacturing industries, a clear 
consensus for working together for the common good is emerging.

It’s been said before but bears reiteration: Remanufacturing cries out for a 
joint effort to strengthen public acceptance of an industry benefi ting our 
societies in ways not always fully recognised. 

That’s one of the clear messages from the summer of 2017 - an important 
chapter in the ongoing progress of an increasingly important and confi dent 
industry. 

2017 – A Watershed
for Remanufacturing 
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WE ARE THE 
REMAN  
SOFTWARE  
EXPERTS

Software solutions  

for remanufacturing.

• Core Tracking
• Core Banking  
• Core Receiving
• Grading + Inspection
• Disassembly

To enhance your existing ERP, we offer RemanCoreConnect,   
a web-based solution for you and your customers.

Microsoft Dynamics 
NAV for Reman

For full ERP replacement, we offer Microsoft  Dynamics NAV for Reman, which includes 
the features listed above plus Financials, Manufacturing, Supply Chain, Warehouse, CRM, 
and Warranty.

Learn more at remanufacturingsoftware.com.  For further discussion or to set up a  
product demo, please contact us at 888.524.9055 or reman@lvlsvn.com.

• Automated Core Reminders
• Core Return Forecasting
• Customer/Supplier Core      
   Return Portal
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NEWSNEWS

MPA: Bullish on Reman
and Charging Ahead
Acquisition of Canadian D&V Electronics by Motorcar Parts of America offers both parties 
accelerated growth opportunities. 

Motorcar Parts of America, 
Inc., MPA, one of USA’s 
large parts distributors, 
made a strong move into a 
new business area with the 

acquisition of D&V Electronics Ltd, the 
Canadian-based automotive component 
testing company. 

The two companies, with high profi les in 
the automotive and heavy duty industry, 
in general, and remanufacturing, in 
particular, joined forces earlier in the 
summer, little more than a year following 
the untimely death of D&V founder, Dr. 
Voiko Loukanov. 

D&V will continue to operate as an 
independent testing company. For MPA, 
the acquisition adds another facet to the 
company, as it looks to continue to 
expand in existing and new activities.

Both parties told Reman World that they 
see the move as a win-win. 

NEW TECHNOLOGIES
“It’s an investment opportunity, but I 
also see that D&V has a tremen-
dous potential to grow,” stated 
Chairman, President and CEO 
Selwyn Joffe at the MPA 
headquarters in the Los 
Angeles suburb of Torrance, 
California. “MPA is very strong 
in hard parts for current technol-
ogy, and we see the 
acquisition of D&V as 
a way to stay ahead 
of new technolo-
gies, as well.” 

Executive 
Director Kalina 
Loukanov at 
D&V Electronics 
in Woodbrige 

near Toronto, Ontario, who succeeded 
her husband as leader of the company, 
said that the investment by MPA offers a 
terrifi c opportunity to accelerate the 
development of new products and the 
growth of the company and to build on 
the legacy of Voiko Lukanov and his vision 
of building world class testing systems.

“We look forward to providing our clients 
with additional insight into the rapidly 
changing fi eld of vehicle electrifi cation,“ 
she said.

“We are dedicated to maintaining the 
highest levels of quality and innovation. 
This is what Voiko wanted. He was a 
successful professor and a brilliant mind, 
who worked with the local universities 
and taught and mentored students that 
came to learn in our company. The entire 
D&V team is looking forward to what is to 
come.“

STRONG OUTLOOK
According to Joffe, remanufacturing 
currently constitutes 70-75% of MPA’s 

business. The company, which 
reported sales of $95.1 million in 

the most recent quarter, an 
11.3% increase over the same 
period last year, is a leader in 
remanufactured power 
boosters, master cylinders, 

alternators and starters. One 
year ago, through the acquisi-

tion of Zor Industries, 
MPA added turbo-
chargers to the prod-
uct line-up. 
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“We have a very positive view on the 
outlook for remanufacturing,” he said. 
“Recent initiatives by BMW and others 
show that the world and the OEs are 
starting to look at reman as an opportuni-
ty. I don’t know where they will go with it, 
but it’s the fi rst time I have ever seen 
them in a bigger way looking at reman as 
a vehicle. They need it. The world needs 
it. It makes economic sense for them, and 
it is environmentally sound logic.”

“We want to be viewed as one of the 
world’s leading aftermarket suppliers for 
hard parts, and we also stand for technol-
ogy and for anything that ultimately helps 
the customer getting a better product 
and the right value. The foundation of our 
business is integrity in the quality of our 
product and in the way we go to market. 
That’s what we are all about, and we will 
continue on through every category 
possible that we can get our hands on 

Selwyn Joffe, MPA: “I’m over the moon 
on this.”

Kalina Loukanov, 
D&V – terrifi c 
opportunity



Reman Giants Join New
Certification Program
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and that makes sense for us. We’re just a 
baby right now and we’ve got a long way 
to go.”

WORLD LEADER
D&V Electronics, founded in 1997, has 
customers in 90 countries. The company 
designs and manufactures leading edge 
test equipment for performance, endur-
ance and production testing of electric 
motors, inverters and belt starter genera-
tors for the electric and hybrid electric 
vehicle, EV/HEV, industry. The company is 
an important supplier of testing equip-
ment for the alternator and starter 
industry worldwide.

Motorcar Parts of America’s products are 
sold to automotive retail outlets and the 
professional repair market throughout the 
US and Canada, with facilities located in 
California, Mexico, Malaysia and China. 

Joffe stressed the importance of the 
teams of leaders and engineers staying in 
place at D&V. 

”We’re just a 
baby right now. 
We‘ve got a long 
way to go.”  
Selwyn Joffe, MPA
“Perhaps we will help them a little bit, 
sort of guiding their business plan. They 
have a great management team and an 
incredibly talented staff,” he said, adding 
that the companies match up on corpo-
rate culture, as well.

“I’ve got to tell you, I’m over the moon 
on this. Our position is to be leaders in 
technology, and anything that can help 
our customers do better.  D&V’s products, 
their leadership in technology, their 
relationship with the schools and universi-
ties are just very, very impressive. I just 
came off two days of listening to their 
strategic plan, and I am more excited 
than ever.” 

Fourteen leading 
remanufacturers 
have been ap-
proved for 
participation in the 

Manufactured Again 
Certification program, 
developed by MERA – The 
Remanufacturing Associa-
tion and its members. The 
companies, including some 
of the biggest automotive 
and heavy-duty names in 
the industry, are the first 
companies to join the 
program and be licensed to 
use the Manufactured 
Again Certification Mark. 
More companies are 
expected to be licensed 
under the program in the 
near future, according to 
MERA.

The certification program is the result of 
five years of deliberations and prepara-
tion. In essence, the MERA program 
applies new product manufacturing 
quality standards to remanufacturing 
facilities.

“The Manufactured Again Certification 
program takes a simple and direct 
approach to elevate remanufacturing,” 
said John Chalifoux, President and COO 
of MERA. “Remanufacturing is manufac-
turing. Companies displaying the Manu-
factured Again Certification Mark are 
well-respected companies that produce 
sustainable goods with quality on par with 
new.”

Cardone Industries, Bendix Commercial 
Vehicle Systems, Meritor Heavy Duty 
Vehicle Systems, Motorcar Parts of 
America, Remy Power Products and LKQ 
Corporation are some of the prominent 
names on the inaugural list of companies 
approved for Manufactured Again 
Certification.

The need for common reman standards is 
recognized across most reman sectors. 
But given the passage in 2015 of a U.S. 
law encouraging the use of remanufac-
tured parts in the maintenance of the 
government fleet of vehicles, the poten-
tial use of inferior products passed off as 
‘remanufactured’ could undermine the e 
ntire industry.

“We recognized that government 
procurement officers – and all buyers for 
that matter – lacked a resource to 
properly identify remanufactured goods 
that are produced in a factory setting,” 
said MERA Chairman Peter Butterfield, 
who also serves as Chairman and CEO of 
Omega Environmental Technologies.

Manufactured Again Certification is based 
on ISO 9001 and IATF 16949, two 
internationally recognized quality man-
agement standards. According to MERA, 
plans are in place to expand the program 
to include other reman sectors, such as 
aerospace and medical devices. 

Program showcases companies - small and large - with certified 
remanufacturing facilities that meet the same quality standards as 
new manufacturing facilities, promotes environmental stewardship.
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PROFILE

Arnott-Europe: How to Turn a Small 
Problem into a Fast-growing Business
A Dutch guy with a workshop and heart for Land Rovers and an IT specialist with a Land Rover suffering 
from a suspension problem. An expensive repair bill waiting. Two men with an eye for an opportunity.

Such was the beginning for a 
European business which three 
years ago started out in an 
almost non-existent segment 
and, today, has become a leader 

the field of remanufactured air struts and 
compressors.
 
The Dutch guy with the workshop was 
Ronald Jacobs, the IT-specialist was 
named Goswin de Rouw, and the busi-
ness is Arnott Europe, an offshoot of 
Arnott Air Suspension Products in Florida. 
As one of the United States’ leading 
manufacturers of new and remanufac-
tured struts and compressors, Arnott, 
mainly owes its reputation to its US 
operations whereas, until recently, 
exports had been more of a sideshow.
 
That’s where Jacobs and de Rouw (and a 
failing Land Rover) entered the picture.
 
“I was looking to repairing the suspension 
and found that the cost of a new com-
pressor was exorbitant,” de Rouw 
remembers. “Then I realised that a reman 
product rather than getting a completely 
new part could solve my predicament. 
One night I was having a chat with Ronald 
next door and we agreed that if you 
could rebuild a compressor with reman, 
what about remanufactured air struts?”
 
OPPORTUNITIES
Having searched the market, they 
decided that the answer could lie with 
Arnott Suspension Products. During a 
quick visit by Jacobs and de Rouw to 
Arnott’s HQ in Merritt Island  the two 
Dutchmen placed an initial order for 
remanufactured struts  – and the new 
business was up and running. 
 
Since then Arnott Europe’s development 
has exemplified the opportunities 
available in the reman industry for those 
who seize them.
 
“Once we started selling Arnott’s struts 
and compressors in Europe it all hap-
pened at surprising speed,” Jacobs said. 

“In fact, we soon realised that we had 
struck gold.”
 
LUXURY BRANDS
With reman products accounting for an 
impressive percentage of all sales, Arnott 
Europe has built a thriving business 
supplying aftermarket struts for top 
brands such as Mercedes, Audi, BMW, 
Bentley, Porsche, VW, Jaguar, Maybach 
etc. and of course Land Rover.  
 
Starting out with four employees at the 
launch in 2014 Arnott Europe now has a 
staff of 17 and expects to double this 
over the next two years as Jacobs and de 
Rouw extends sales across Europe and 
beyond. In 2015 the company celebrated 
the opening of a brand new, 3000 sq. m. 
headquarters, comprising warehousing, 
workshops, sales and tech support and an 
area dedicated to research and develop-
ment in ‘s-Hertogenbosch in central 
Holland. Besides compressors, in 2016, 
the EU production was extended with 
assembly lines for air springs.
 
Further afield other opportunities will be 
exploited. “While focusing on European 
sales, I believe that there is plenty of 

potential in other parts of the world – 
even, perhaps, exceeding Arnott’s sales in 
America,” de Rouw told Reman World.
 
The strength of Arnott Europe, the 
founders believe, lies in offering a full 
service to customers. “Our new back 
office is manned with people with 
multilingual skills and we intend to 
establish a local presence in a number of 
European countries. In our view this is 
important because each country has its 
own traditions and culture and we have to 
be able to handle all of them.”
 
Along the way Arnott Europe has to some 
extent become a victim of its own 
success. As sales rise, stock of cores have 
been running low, requiring Arnott 
Europe to go searching for cores. “Yes, 
we’re actively looking for cores in a 
decent state,” Jacobs, said. “For certain 
models we pay up to €300 per strut. 
Doing this means that we also prevent 
old cores from being discarded as waste.
 
“Our philosophy is that if we cannot 
recycle a complete strut, it might be 
useable for parts. The parts we cannot use, 
we dispose of environmentally friendly.”  

Goswin de Rouw and Ronald Jacobs turning broken strut into thriving reman business
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NEWS

F rom 2018, the show, one of the 
world’s key remanufacturing 
events, will join forces with the 
NACE Automechanika trade 
show in Atlanta Georgia. The 

event, the first of a series of co-located 
shows, is scheduled for August 8-10. As 
part of the deal with NACE Automechani-
ka, The APRA Big R Show will also be 
co-located with NACE Automechanika for 
2019 in Chicago and 2020 at a yet to be 
determined location.

Whereas the Las Vegas BigR shows have 
traditionally taken place at the end of 
October/early November, the move 
represents not only a geographical switch 
but also a change from autumn to 
summer. By moving the show to the east 
coast, APRA believes the new location will 
have a stronger appeal to remanufacturers 
in the eastern parts of the United States.  

NEW OPPORTUNITIES
“APRA is thrilled to be partnering with 
NACE Automechanika,” APRA Presi-
dent Joe Kripli said. “I’m confident that 
the association is now in an even stronger 
position to create new opportunities for 

our members. This combined event will 
deliver on that as our industry continues 
to evolve.”

The final Vegas edition of Big R for the 
foreseeable future will be centered on 
Hotel Bally on the Las Vegas strip from 
October 28 to 30. Following the with-
drawal of European show-organiser, 
Amsterdam RAI, from the Big R, this 
years’ show will be the sole responsibility 
of APRA which reports substantial  
interest and new initiatives for the 
upcoming Vegas event.

By tying up with NACE, an offshoot of 
Frankfurt, Germany, based Messe 
Frankfurt, APRA is creating closer ties with 
the world’s most important automotive 
aftermarket organisation, Automechanika. 
Attracting more than 300.000 attendees 
to it biennial Automechanika shows in 
Frankfurt, the Automechanika organisers 
today host eight Automechanika shows 
across the world, in the US (Chicago), 
Europe (Frankfurt, Germany and Birming-
ham, UK,) the Middle East, Asia and 
Africa.

FASTEST GROWING TRADE SHOW
Dennis Smith President and CEO, Messe 
Frankfurt North America, welcomes the 
new partnership with APRA. As we make 
progress in planning for NACE 
 Auto   mechanika 2018, our main objective 
continues to be uniting the industry 
through our commitment to training.  
We are pleased that beginning with our 
Atlanta event next year, remanufacturing 
will be an area of focus going forward,” 
Smith said. 

“The powerful combination of these two 
events in 2018 and beyond will create 
new networking and education opportu-
nities for exhibitors and attendees alike. 
The co-located Big R Show and NACE 
Automechanika events will establish the 
leading and fastest growing trade show 
for remanufacturing and collision and 
service repair in North America.

APRA and Automechanika North America 
have announced that exhibitors at the 
2017 Show in Las Vegas will receive 
priority position and discounts for the 
2018 Big R Show in Atlanta.  

APRA’s Big R to join  
NACE Automechanika
Having been located in Las Vegas, Nevada, for many years, The Big R show, the Automotive 
Parts Remanufacturers Association’s annual remanufacturing exhibition, is breaking with a 
long-standing tradition. 
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Cummins Opens Reman
R&D Center in Mexico

Eventually, the site is intended to 
create a campus experience with 
many amenities, increased 
security and the ability to 
accommodate future growth.

“The investment demonstrates the 
Commins’ commitment to technological 
innovation and is a testament to the 
potential of remanufacturing for Cummins 
customers,” the company said.

“Our products work hard, and 
over the course of their service 
life may undergo wear, corrosion 
or other damage that requires 
correction during remanufacturing. We 
have made strategic investments in 
analysis-led design and other tools to 
advance our capability to recondition and 
remanufacture parts for the aftermarket,” 
stated Jennifer Rumsey, VP and Chief 
Technical Officer, Cummins Inc. “Remanu-

facturing returns Cummins products to 
same-as-new performance, and is a key 
part of Cummins’ Environmental Sustaina-
bility strategy and supporting our custom-
ers over the life of our products,”

ENVIRONMENTAL STEWARDSHIP
As remanufacturing requires less energy 
than is needed to make new large 
castings and forgings from ore or scrap, 

Cummins’ the new facility is part 
of its strategy for environmental 
stewardship – reduce, reuse, 
recycle and remanufacture, the 
company says.

Approximately 25 Cummins employees 
– mostly engineers – will work in the 
center, which will support all Cummins’ 
aftermarket business globally. According 
to Cummins, the centre will house 
business-specific capabilities needed for 
remanufacturing, including core and 

reverse engineering, robotic and manual 
methods for additive manufacturing, 
including capabilities for non-traditional 
remanufactured products. These include  
after-treatment and mechatronics-tech-
nology combining electronics and 
mechanical engineering.

These tools, combined with expertise in 
materials science and advanced manufac-
turing, enable Cummins to consistently 
make high-quality products that meet 
customer needs and reduce environmen-
tal impact.
 
“The location in San Luis Potosi provides 
access to important products and 
markets, proximity to our remanufactur-
ing expertise and primary production 
plant, and is still accessible to experts 
from our headquarters in Columbus, 
Indiana,” explained New and Recon Parts 
General Manager, Rob Enright.  

At the end of August, Cummins announced the official opening of a large-scale research 
and development center in San Luis Potosi, Mexico. Located adjacent to an existing 
Cummins manufacturing plant, the facility covers 25,000 square feet and comprises high-
tech laboratories and office spaces, all part of a larger plan to build technical capabilities 
in remanufacturing.





Stronger Together

Jay Robie thrives on challenges 
and change. This is why he 
succeeded building his business 
from nothing into a sophisticated 
piece of the circular economy. 

As his company has grown into a major 
player, he is increasingly turning his vision 
towards the challenges of the industry, of 
which he is a part. The time has come, he 
believes, for a major change in the way 
the industry organizations represent the 
interests of their members as the industry 
is gaining strength as a powerful part of 
the future.

“I strongly feel that the remanufacturing 
industry needs to be unified under a 
single umbrella,” he said. “There may be 
different divisions within this, but at some 
point it is just going to make sense for 
everyone to align their interests and work 
closely together.”

NEW REMAN GENERATION
In the scrapyard jungle west of downtown 
Phoenix, his Phoenix Group Metals stands 
out as a well-oiled diversified recycling 
machine.  

He founded the current company in 1998 
but it was not until 2004, that Robie 
joined the remanufacturing industry, when 
he started Phoenix Automotive Cores 
Division, PAC. In just 13 years, PAC has 
grown into one of the top five core 
suppliers in the US with major facilities in 
Phoenix, Atlanta, Georgia, Houston, 
Texas, and Manchester in Robie’s child-
hood home state of New Hampshire. He 
is now partnering with his first overseas 
supplier in England and has his sights set 
on opportunities in China and other parts 
of the world. 

Today, Robie represents a new 
reman generation with a modern world-
view.

Robie knows all about exploring and 
making the best of new situations. He has 
lived it from the moment he first hap-
pened into a job in 1993 in an electronics 
recycling business a few days after he and 
his family arrived, penniless, in Phoenix.

“I had never been in the metals business 
before,” he recalled. “I am a heavy 
equipment operator by training. I went to 
work for a company that was tearing 
apart computers, and I started working 
with a local gold smelter.”

OWN COMPANY
Soon, he had his own business extracting 
gold, silver and other precious metals 
contained in electronics. He added scrap 
metals, did scrap recycling, collected 
scrap metal in roll-off containers, added 
trash collection to keep his trucks busy, 

LEADERSHIP
As an almost natural progression of his 
journey, next fall, at age 51, he is set to 
become the next chairman of the 
Automotive Parts Remanufacturing 
Association, APRA. The current leader-
ship, including Chairman Omar Cueto, 
President Joe Kripli, Robie (as VP) and the 
rest of the board is already grappling with 
some of the greatest challenges and 
change in the association’s 76-year 
history. 

The outlook for remanufacturing in 
general is brighter than ever. But industry 
consolidation and reorganization, 
technological progress, shifting markets 
and generational changes are taking their 
toll, as particularly smaller companies 
struggle to adapt.

PROFILE

We already know how to make old parts great again. A new generation leader in U.S. 
automotive remanufacturing believes the next step forward is to put an umbrella over the 
fractured sector, if not the entire global remanufacturing industry. 

By Niels V Christiansen, US Editor

Robie inspecting his well oiled company - a new reman generation with a modern 
worldview
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and built relationships with auto recyclers 
in the area. They sold him their harness 
wire, aluminum wheels, scrap engines, 
radiators and transmissions.

“…technology has 
become key to this 
business.”
By 2003, he completed a circle, when he 
got into the catalytic converter business 
and using his smelting relationships, 
began processing scrap catalytic convert-
ers for the platinum, palladium and 
rhodium content.  

Robie took on his biggest challenge yet, 
when he broke into the core supply 
business the following year.

His group with more than 100 employees 
still maintains all of the diverse activities, 
making it a company for all economic 
seasons. Scrap recycling is stronger in 
times of economic growth and high 
commodities prices, and core supplying is 
stronger when the economy is slower and 
consumers hang onto their old cars longer.  

Among the most valuable lessons learned 
as his company progressed, Robie said, is 
that technology is crucial for survival and 
success in a consolidating and fast 
changing industry. 

TECHNOLOGY CRUCIAL
“Things have become sophisticated. 
Dealing with parts numbers and even 
codes have become important for the 
rebuilding process to purchase the core 
units and inventory them,” Robie said. 
“So technology has become key to this 
business. The core companies that have 
put technology in the forefront lead the 
way in the industry, and we believe that 
those most technologically advanced are 
the ones that will succeed long term. The 
ones that don’t keep up will be much 
more limited.”

In the US, where consolidation and 
organization in the reman industry is most 
advanced, the fewer and bigger remanu-
facturers look to a smaller and smaller 
group of streamlined, highly organized 
suppliers for cores. 

“Already, as many as 90 percent of core 
returns for automotive remanufacturing 
comes from the actual consumer through 

core return programs at Pep Boys, Auto 
Zone and other retail outlets,” explained 
Robie. “That leaves 10 percent of the 
market to split among the actual core 
suppliers. This degree of organization is 
good for the remanufacturers because 
they have a secure supply chain. But it is a 
negative for the core suppliers.”

SHAKE-OUT
Robie sees this part of the market soon 
whittled down to the 20 or so strongest 
and most modernized suppliers. The 
much larger number of smaller core 
suppliers may be destined to survive as 
local niche suppliers, being absorbed by 
bigger players or going out of business, 
he believes.

In Europe and elsewhere, the market is 
less consolidated and the smaller core 
suppliers still have a bigger range of small 
remanufacturers to supply. But the 
general shake-out is, or will be, playing 
out in many, if not all, reman sectors 
across the world. 

For the organizations, representing the 
thousands of companies in the reman 

PROFILE

Jay Robie
Age: 51
Founder/CEO
Phoenix Automotive Cores, Phoenix Group 
Metals and subsidiaries in Atlanta, Georgia; 
Houston, Texas; and Manchester, 
New Hampshire.
Headquarters: Phoenix, Arizona
In Scrap Metal business since 1993
Started fi rst business in Phoenix 1994
Vice Chairman of the Board, Automotive Parts 
Remanufacturing Association, APRA.
Other passions: Family. Travel. Golf. 
Volunteer work: Teaching in prisons, working 
with drug addicts and others in need

Precious metals extraction from catalytic converters remains an important part of the 
business. This state-of-the-art extraction system was designed by Jay Robie, himself.
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industries, this presents serious challeng-
es, as well as opportunities.

“I strongly feel 
that the remanu-
facturing industry 
needs to be uni-
fied under a single 
umbrella.”
ONE INDUSTRY
Robie supports an idea of pooling the 
resources and influence of the many 
more or less specialized industry organi-
zations.  

“There’s a lot of talented people in 
remanufacturing as a whole and a lot of 
qualified and talented people within the 
organizations. By bringing them together, 
you combine all of those talents for the 
benefit of the industry overall,” he said.

Robie recognizes that traditional divi-
sions and personal agendas may get in 
the way. But the industry shake-out and 
the growing public recognition of the 
greater good of remanufacturing are 
common to all sectors, and the shared 
problems, interests and emerging 
remanufacturing “brand” call for a 
unified and powerful common approach, 
he believes. 

“The way remanufacturing is changing, 
there are too many associations. Wheth-
er they are specific to electrical, engines, 
transmissions, etc. or they are more 
general, they are all going through the 
same type of consolidation. So after a 
period of time you’re going to have a lot 
of bigger remanufacturers and fewer 
members. Putting them under one 
organizational structure where you have 
industry experts looking out for their 
interests, creating effective industry 
training programs and other common 
benefits for the industry is going to be 
all-important.” 

Pooling talents is the way forward for 
reman, says Jay Robie

PROFILE

The benefits of remanufacturing 
and how to advance the industry 
further will be at the center of 
MERA – The Remanufacturing 
Association’s 2017 autumn 
meetings. 

The events which will attract industry 
leaders from across the United 
States and other regions, comprise 

MERA’s Remanufacturing Technology 
Forum, scheduled for October 3 in 
Detroit, and the MERA-Golisano Remanu-
facturing & Sustainability Conference in 
Troy, Michigan, on October 4.

“The MERA-Golisano Remanufacturing & 
Sustainability Conference is our largest 
annual event. Not only will remanufactur-
ing and supplier executives be able to 
engage with their peers, but the timely 
topics and high-level speakers offer an 
excellent opportunity to learn from the 
best in the industry,” John Chalifoux, the 
association’s President, told Reman 

World. “Under the theme ‘Changing the 
Narrative on Remanufacturing’, the 
audience will discuss the advancing state 
of remanufacturing, how the quality of 
reman is on par with new, and how it 
represents the smart, environmentally 
friendly choice.” 

“The rising use of advanced 
technologies means that 
remanufacturing facilities 
can be held to the same 
quality management 
standards as new manufac-
turing facilities,” he added. 
“However, remanufacturing 
can be wrongly associated 
with lesser practices. To 
showcase the changes that 
have occurred on the factory 
floor and further differenti-
ate remanufacturing from other process-
es, the MERA Remanufacturing Technolo-
gy Forum will highlight emerging 
technologies, new design concepts, and 

operational best-practices for remanufac-
turing companies.”
 
The MERA-Golisano Remanufacturing & 
Sustainability Conference will comple-
ment the Technology Forum. Among key 

topics are the strategic impor-
tance of remanufacturing for 
vehicle manufacturers, OE and 
independent suppliers as well 
and manufacturers who have 
yet to consider remanufacturing 
as part of their product portfo-
lio. Brand marketing as it relates 
to reman will be discussed, and 
a distinguished panel will cover 
the economy and key industries. 
Addresses are intended to 
assist the executive audience 
and help them grow their 
businesses.

Both events will highlight how remanufac-
turing will continue to be the leading 
sustainable manufacturing process. 

Twin MERA Conferences: 
Changing the Narrative on Remanufacturing

MERA President and 
COO John Chalifoux
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Since its foundation in the early 
1960s, Turkey’s Kardes Elektrik 
has built a sizable business, 
supplying carbon brushes, brush 
holders and graphite products 

to remanufacturers throughout Europe, 
the former Soviet Union, and, increasing-
ly, in the Middle East and North Africa. 

Now the company stands at the threshold 
of a major expansion program which 
owner Sirri Kardes expects to strengthen 
its international position considerably.

“In addition to our traditional products, 
carbon brushes and brush holders, we 
have extended our range of rotary 
switches, terminal blocks, and cable lugs, 
and we intend to expand this part of the 
business further,” Kardes told Reman 
World.

UP TO DEMANDING TASKS
A multimillion-dollar investment in a new 
12,500 square meter building on the 
outskirts of Istanbul aims to create a 
platform for the next stage in Kardes 
Elektrik’s development. Located 40 
kilometers north of the centre of Istanbul 
and 15 kilometers from the super airport, 
slated to become the world’s largest 
when it opens next year, the new Kardes 

Headquarters are three times the size of 
the company’s existing building in 
Sefaköy. Accordingly, it will allow for 
extensive expansion of Kardes’ produc-
tion.

“The new location will help us to improve 
our logistics facilities and provide more 
space for newer production machinery. 
The facilities here will also enable us to 
ensure that our production conforms to 
Industry 4.0. Moreover, by the end of this 
year, we will complete our ISO 27001 

certification, which means that we can 
expand our production range to meet the 
most demanding tasks,” Kardes said.

SIGNIFICANT OPPORTUNITIES
Founded by Kardes’ grandfather 60 years 
ago, Kardes Elektrik’s workforce currently 
stands at 300, including 50 engineers. 
Kardes, a US-educated industrial engineer 
with a degree from Columbia University, 
has been with the company since 1995. 
He says he is determined to see the 
company that bears his name, develop 
further. His thinking is that not just 
Europe but also the Middle East and Asia 
offer significant opportunities within all 
Kardes Elektriks product groups. 

The new, ultramodern and earthquake 
proof facility in Istanbul is one of the 
means to achieve this. Another is Kardes’ 
confidence in the continued need for 
sustainable solutions.

As he put it: “We want to convert 
ourselves from a brush manufacturing 
company to a reliable partner for compa-
nies operating within renewable, green or 
sustainability. Our mission is to concen-
trate on what we do best – i.e. electrical. 
Our new building is designed to ensure 
that we continue to do so.” 
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Turkey’s Kardes Elektriks Embarks
on Massive Expansion Program
Well-known supplier of carbon brushes and brush holders for remanufacturers 
enters a new phase.

US-educated Sirri Kardes – presiding over major expansion program.

The new Kardes Elektriks facility represents a historic step for the company.
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German Brake Giant Knorr-Bremse 
Moves Into Reman in a Big Way

Knorr-Bremse, the world’s 
leading manufacturer of 
braking systems for rail and 
commercial vehicles, is a prime 
example of German industrial 

strength. For more than 100 years, the 
Munich-based company has pioneered 
the development, production and 
marketing of braking systems and a 
range of other rail and vehicle-related 
components. Among them are automatic 
door systems, rail vehicle air conditioning 
systems and torsional vibration dampers 
for internal combustion engines. As a 
result of the world-wide group’s seeming-
ly relentless progress, Knorr-Bremse 
today employs a workforce of 25,000 

distributed across more than 100 
locations in 30 countries.

Knorr-Bremse started remanufacturing 
almost 70 years ago. In 2014, the 
company decided to embark on a 
significant expansion of its remanufactur-
ing activities for commercial vehicles.

Over the past 12 months, the outcome 
has been evident. Nowhere more so than 
on the outskirts of Liberec, a town near 
the border between the Czech Republic 
and Germany. The home to successful 
European production businesses for 
centuries, in recent decades Liberec has 
contributed to Czech industry’s reputa-

tion for technical expertise, inventiveness 
and entrepreneurial spirit. The region 
continues to attract foreign investors 
looking for a flexible and well-trained 
workforce and a central location with 
easy access to European markets.

“Those were the exact qualities we were 
looking for when we decided that the 
time had come to expand our remanufac-
turing activities significantly,” said Dr. 
Peter Laier, a Member of the Knorr-Brem-
se Executive Board. “We’re fortunate to 
employ high quality professionals at all 
levels, and our new plant offers the space 
and capacity to continuously extend the 
portfolio and integrate new product lines. 
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Germany’s automotive titans have a reputation for thinking deeply and carefully before 
committing to big moves. Once a decision is made, however, the process accelerates 
speedily and efficiently. 



This reflects our aim to become a major 
player in the remanufacturing business.” 

LEADING ROLE
In the commercial zone a few miles from 
the Liberec town center lies a modern 
building with administrative offices, a 
10,000 sq. m production hall and 
warehousing facilities. Here, Knorr-
Bremse is preparing to position its 
remanufacturing operations in a big way 
as the European base for a range of 
remanufacturing operations that will 
establish the company as a leader in the 
industry.

Parts of the new facilities are yet to be 
completed. Yet, since the process started 
18 months ago, significant benchmarks 
have been reached on time and on 
budget, so that Knorr-Bremse’s reman 
ambitions are no longer a work in 

progress, but rather a successfully 
executed project. 

EXTENSIVE TASKS 
Managing Director Matthias Sander is 
responsible for the plant’s smooth 
running. He has been in charge of the 
operational development of Knorr-Brem-
se in the Czech Republic from the outset. 
The extensive tasks included the transfer 
and upgrading of machinery and tools 
from different Knorr-Bremse operations 
in Europe, installation of additional new 
machinery, workshop design and installa-
tions, workforce recruitment and training, 
the release of over one hundred new 
remanufactured components and 
organizing more than five dozen new 
remanufacturing production processes 
and value streams. 

“Remanufacturing 
fits seamlessly with 
Knorr Bremse’s 
 general approach in 
terms of sustainabili-
ty, customer service 
and respect for the 
environment”
“A lot of customers who visit us say that 
we have one of Europe’s most modern, 
most efficient and largest reman facili-
ties,” Sander said. “With our central 
position, we enjoy easy access to most of 
Europe. The local workforce is skilled and 
motivated and Liberec is not far from 
other Knorr-Bremse facilities, so we can 
easily draw on their expertise and 
experience.“ 

SUSTAINABILITY
“Remanufacturing fits seamlessly with 
Knorr-Bremse’s general approach in 
terms of sustainability, customer service 
and respect for the environment,” said 
Dr. Daniel Koehler, who has been 
spearheading Knorr-Bremse’s remanufac-

turing activities. “This is demonstrated 
across the entire culture of Knorr-Bremse, 
and remanufacturing is a complete match 
for the strategy. We are fully confident 
that the facility in Liberec gives 
Knorr-Bremse the ability to become a 
major force in European remanufactur-
ingIn addition, the plant has plenty of 
scope for expansion.

Dr. Koehler personifies Knorr-Bremse’s 
desire to grow the remanufacturing side 
of its operations. A former engineering 
scientist under Professor Rolf Steinhilper 
at University of Bayreuth’s Chair of 
Manufacturing and Remanufacturing, Dr. 
Koehler spent a year in China as a 
consultant to the management of a large 
recycling company in Guangdong. In 
2014, he became co-leader of Knorr- 
Bremse’s reman department, a position 
he now occupies on his own. As the 
driving force behind the expansion of the 
Liberec plant and the author of much of 
Knorr-Bremse’s reman strategy, Dr. 
Koehler sees remanufacturing as an 
increasingly important part of what 
Knorr-Bremse is offering.

“As is the case with many of the world’s 
large parts suppliers, we want to help our 
customers extend the lifetime of their 
vehicles for as long as possible,” he said. 
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Dr. Daniel Kohler graduated as a business 
engineer from University of Bayreuth where 
he finished his doctoral thesis, Regenerative 
Supply Chains. Before joining Knorr-Bremse, 
Dr. Kohler was engaged in developing a 
reman unit for a privately owned Chinese 
recycler in Guangdong, China.

In May, Daniel Koehler was elected Chairman 
of the European Division of APRA, the 
Automotive Parts Remanufacturers 
Association. (See page ???)

NEWS
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“This means that we must be ready to 
supply them with the right parts at the 
right price at the right time. Reman is the 
perfect way to do just that, so we’re look-
ing forward to selling more to owners of 
older vehicles. Knorr-Bremse’s top 
management demands further growth, 
and I believe that we’re on track to do 
just that.”

Integrating a new workforce into an 
existing corporate structure – and into a 

skills-oriented industry like remanufactur-
ing – presents challenges as well as 
opportunities. The team at Liberec has 
proved up to both tasks. 

They have been accomplished by 
detailed application of Knorr-Bremse’s 
corporate standards and existing 
technical procedures and specifications. 
Under the theme of “Quality First”, 
countless hours have been invested in 
carrying out risk and process analyses 

and fine-tuning investment plans. Further 
efforts are being directed at familiarizing 
operators with Knorr-Bremse’s culture, 
discussing process audits and identifying 
potential improvements. As part of this, 
bi-monthly meetings for all product 
groups include knowledge of and 
compliance with Knorr-Bremse’s five core 
values. 

’’Bi-monthly meet-
ings for all product 
groups include  
knowledge of and 
compliance with 
with Knorr-Bremse’s 
five core values”
“These are ‘entrepreneurship’, ‘passion’, 
‘technical excellence’, ‘reliability’ and 
‘responsibility,’ Mathias Sander said. 
“As is the case with the rest of the 
Knorr- Bremse organization, this applies 
to us, too. Over just two years, I think we 
have been rather good at complying with 
the core values. I have no doubt that 
they will serve us well as we build up 
 remanufacturing as an important factor 
in the European commercial vehicle 
industry.” 

EconX®
To further underscore its commitment to 
remanufacturing, Knorr-Bremse recently 
launched a new reman product line, EconX,  
as part of its aftermarket TruckServices brand. 
Aimed at providing cost-effective, 
environmentally-friendly remanufactured 
parts for older vehicles, the brand meets 
Knorr-Bremse quality standards. Since its 
launch last autumn, sales have rapidly 
increased, according to Knorr-Bremse.

“Replacing our previous term, “Genuine 
Remanufactured Replacement Parts,” EconX 
stands for the products’ qualities: genuine, 
economical and sustainable,” Daniel Koehler 
explained. “Our experience as an original 
equipment manufacturer means that we’re 
familiar with the precise technical require-
ments for each part, which allows us to meet 
the expected high quality standards 
throughout.”

Dr. Daniel Koehler – Chairman of APRA Europe

NEWS





Partnership. Collaboration. 
Increased sharing of experience 
and technologies. Joining 
forces in a common cause to 
sell the reman concept to the 

general public.

Those were key themes of the RIT-RIC 
World Remanufacturing  Conference in 
Rochester, New York, at the end of June. 
The most important event  in the recent 
history of remanufacturing, the confer-
ence attracted an elite audience  of 
specialists industry leaders, scientists and 
academics.

Held in conjunction with 
the launch of the new  
REMADE Institute (see 
Reman World Edition 3), 
the meetings  were 
organized by the 
 Rochester Institute of 
Technology, RIT, in 
partnership with the 
Remanufacturing Indus-
tries Council, RIC, under 
the chairmanship of  Bill 
Davies of Davies Office, 
the world’s preeminent 
remanufacturer of office 

furniture. The call going 
out from the four days in 
Rochester was a unani-
mous appeal for all parts of 
the industry and academia 
to work together.

Dr. Nabil Nasr,  Director of 
the Golisano Institute of 
Sustainability and CEO of 
the REMADE Institute, 
emphasized that the two 
events  took place in ‘the 
perfect storm for remanu-
facturing’, just as the 
private-

public REMADE Institute is 
being formed, a national 
ANSI standard  
has been approved for 
remanufacturing, and a new 
Road map for the remanu-
facturing industry has been 
completed.  

“We are on a roll,” he said 
at the conclusion of the 
conference. “This is historic 
for us as an industry. For 
the many years I have 
worked with this industry I 

have never  seen that much 
momentum and excitement.” 

Judging by the keynote 
speech by John Deere 
chairman and CEO Sam Allen, 
by the rousing address by 
SRC President and CEO Jack 
Stack, speakers and panelists 
and the audience response, 
remanufacturing has now 
moved to a higher level 
where the industry is ready to 
appeal to a broader audience 
world-wide.  

Throughout the event, speeches, lectures 
and panel discussions reflected a general 
sense of  older aspirations being 
 replaced by confidence in a new era for 
remanufacturing. 

“We have an opportunity ahead of us like 
we’ve never had before,” Bill Davies 
summed it up. “But you’ve got to be 
engaged, got to be committed and got 
to stay involved.” 

Judging from the attendees’ response 
that will be no problem. Remanufacturing 
is comming of age. Rapidly. 

ROCHESTER REPORT
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The Perfect Brain Storm
Reman leaders, scientists, academics and strategists agree that the time to fulfill 
the promise of remanufacturing is now.

Sam Allen

Jack Stack
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Marking the launch of annual 
awards within RIC’s three key 
categories, Advocate, Collaborate 

and Educate, the winners were:

–  Nabil Nasr, Director of the Golisano 
Institute of Sustainability in the Collabo-
rate category

–  Brian Waldo, Director of Remanufactur-
ing at Sullair Remanufacturing LLC in the 
Advocate category. 

–  Chintan Sopariwala, General Manager, 
Remanufacturing and Core Operations 
at Navistar, in the Educate category.

THE WINNERS’ RESPONSE: 
Honoured for “effective leadership of the 
Sullair’s reman program since its inception 
and overseeing the explosive growth and 
significant expansion”, Brian Waldo said:

“I am deeply honored to accept this 
prestigious award. The Remanufacturing 
Industries Council continues to set the 

industry standard for education and 
training in the remanufacturing field. I am 
humbled and forever grateful for this 
tremendous recognition.”

Honoured for “single-handedly bringing 
credibility to remanufacturing as an 
industry and for a great number of 
accomplishments including the recent 
award of the REMADE Institute”,
Dr. Nabil Nasr, Associate Provost for 
Academic Affairs at Rochester Institute of 
Technology (RIT) & Director of RIT’s Golisa-
no Institute for Sustainability, said:

 “While I am truly honored to receive this 
award from an industry for which I care so 
much, this honor belongs to my entire 
team. RIT has partnered with the remanu-
facturing industry for more than 25 years 
to understand the challenges companies 
face.  We are thrilled to have our contribu-
tions to this important industry be 
recognized.”

Honoured for “accelerating reman growth 
at Navistar, launching the industry’s first 
Core Advantage Program, Chintan 
Sopariwala, General Manager, Remanufac-
turing and Core Operations at Navistar, 
said: 

“I am grateful and honored – it is always 
great to be recognized by your peers in 
the industry. It is very encouraging to see 
the active interest and growing involve-
ment of companies worldwide in 
 remanufacturing. It is one of those few 
professions that will challenge your 
entrepreneurial skills and give you an 
opportunity to make a positive impact to 
the environment.”

Three scholarships, one in honor of each 
winner, have been established with RIT’s 
Golisano Institute for Sustainability to 
encourage future industry leaders to 
become more engaged with remanufactur-
ing before graduation. 

Bill Davies of RIC at National Reman Day unveiling 
with MoU partner representatives. From left Doug 
Powell, Past President, PEARL, Steve Noyes, I-ITC, 
and Joe Kripli, President, APRA.

Getting the word out to the 
general public about remanu-
facturing is a key goal for the 

industry. An initial step will be a 
world-wide grassroots effort to 
create awareness of the benefits of 
remanufacturing by establishing an 
annual Global Reman Day.

“This is a robust initiative that I think 
will carry on in years and years to 
come,” said Bill Davies, Chairman of 
the Remanufacturing Industries 
Council, RIC, during the launch of 
the new initiative at the Rochester 

conference. “We need to engage 
people through advocacy, collabora-
tion and education. We need young 
people talking about remanufactur-
ing, and we need policy makers to 
talk about it.”

The Global Remanufacturing Day is to 
be held on the second Thursday in 
April, starting April 12, 2018. The date 
was chosen to coincide with the 
annual Earth Day week. The brainchild 
of RIC, Reman Day is intended to be 
part of its future public promotion 
 strategy. 

Global Reman Day to Promote the Industry 

Reman Leaders Honoured
Three prominent leaders who have made exceptional efforts on behalf of the remanufacturing industry, 
were honoured for their achievements by RIC, the Remanufacturing Industries Council, during the World 
Remanufacturing Conference in Rochester, New York.

Award winners (left to right)  Nabil Nasr, Chintan Sopariwala and Brian Waldo with presenters, Vaughn Henson, board member RIC, 
and RIC Marketing and Membership Committee Chair Paul Adamson
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at 
Rochester 
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TELLING THE REMAN STORY

Xerox: A Remanufacturing
Culture Worth Copying 
Selling the Reman Concept: Public tours of the manufacturing process are making believers 
out of reman skeptics.

At Xerox Corporation, 
remanufacturing has been an 
integral part of the iconic 
company’s business model 
and success for more than 

half a century. When you buy or lease 
large state-of-the-art high-end Xerox 
printing solutions, you are also buying 
into one of the most advanced reman 
processes anywhere.

The reman concept at Xerox started 
modestly in the 1960s. Kevin Kelley, for 
eight years Global Manufacturing Plant 
Manager at the company’s Webster, 
New York, facility, estimates that there is 
remanufactured content in about 50 
percent of the machines in Xerox’ 
high-end printing business.

SEEING IS BELIEVING
“Remanufacturing is fundamental in our 
product strategies,” Kelley said. “A lot of 
our products are designed with product 
platforms. This means that we can benefit 
from remanufacturing when we bring new 
products to market by building on where 
we came from. Design for remanufactur-
ing is baked into our development 
process.” 

For those who question the idea of using 
remanufactured parts or products, Xerox 
offers tours of the build line.  

“There are still some barriers for reman as 
a whole to overcome. But when you bring 
customers through and you open up the 
doors to your process and you explain to 
them by demonstration exactly what you 

do, it appeals to people,” explained 
Kelley.

More and more, 
customers are 
 asking what we  
do about 
 sustainability.”
As one of the foremost proponents and 
promoters of reman at Xerox, Kelley has 
seen a notable shift in recent years.

Remanufacturing used to benefit Xerox 
customers mainly because of the savings 

Showing the way. The reman tour is the most popular at Xerox
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in cost. These days, cost savings is just 
one of the features of remanufacturing 
appealing to customers. 

“More and more, customers are asking 
what we do about sustainability,” 
 explained Kelley. “They want to know how 
we refl ect that in our actions and solu-
tions. Our remanufacturing area is one of 
the most toured operations areas within 
our manufacturing plant today.”

COMMON SENSE
“Customers are asking specifi cally how we 
do this and how we are successful at it. 
They want to know how we can maintain 
the requirements of new build equipment 
and guarantee the exact same quality 
level. We demonstrate this by walking 
them through the process, step by step. 
For us, reman starts at the same point as 
new, and we remanufacture products 
down the same build line with the same 
people following the same processing and 
to the same critical parameters of our 
performance expectations.”

For decades, the reman part of the Xerox 
processes grew quietly and organically as 
a common sense cost saving meas-
ure,although the Xerox designers and 
managers appreciated the environmental 
benefi ts, as well. 

At the high-end printer plant in Webster, 
manufacturing and remanufacturing are 
seamlessly integrated into the production 
line. Used cores and platforms recovered 
from returned equipment, primarily as 
part of leasing programs, are remanufac-
tured along the line and incorporated into 
new equipment. New features are merged 
with existing ones or, if needed, fully 
redesigned ones to minimize restyling and 
maximize the use of remanufactured parts 
and components.

REMAN GROWTH
Kelley expects continued growth in the 
remanufacturing share of total production, 
not only because of internal sustainability 
objectives at Xerox, but also because of 
customer demands. 

“Reman is becoming a greater part of the 
societal expectation,” he explained. 
“When customers, from trade organiza-
tions and from other folks buying our 
products, have their own sustainability 
goals to meet, that extends to us. We 
need to be well positioned so we can 
support not only our own internal initia-
tives but those of our customers, as well.”

As effective as the production line tours 
are in changing minds, Kelley is keenly 
aware of the tall task ahead for the 
remanufacturing industry to sell the 
concept to the general public. Xerox is 
one of many major companies, such as 
Caterpillar in heavy equipment, and some 
medical instrument manufacturers, who 
have quietly made reman part of their 
business model over decades. But Kelley 
acknowledges that, like many others, and, 
indeed, the remanufacturing industry in 
general, Xerox could have done more to 
get the reman story out.

“We haven’t 
bragged 
enough…”
“One of the sins of a lot of folks is that 
they don’t always do a good job 
 communicating their success,” he said. 
“Sometimes, people are so focused on 
getting on with the next challenge that 
they don’t stop and celebrate the success 
they have had. We are guilty of that. 
We haven’t bragged enough about what 
we do.”

REMAN STIGMA
Also missing is a reman standard to make 
the story easier to tell, although Kelley 
sees the recent approval of a voluntary 
National American ANSI standard, 
developed by the Remanufacturing 
Industries Council, RIC, as a step in the 
right direction. 

“There is still a stigma about reman,” 
he said. “But we’re on the cusp of 
overcoming a lot of the stigma and 
misconceptions. There has been a lot 
more of a focus on people in this industry 
to get together and pool the conversa-
tion.”

“The stigma is of reman not being the 
same as new, but of inferior or 
 inconsistent quality. To combat this, we 
need an established set of recognized 
standards and a common language that 
all can rally around. We don’t debate how 
long a meter is. It’s a known standard. 
We need to have the exact same for the 
word remanufacturing. If we can defi ne 
what that means and consistently apply it 
across all participating industry partners, 
that simple little action right there will 
help quell a signifi cant amount of 
questions and misunderstanding.”

To illustrate the importance of a standard 
terminology, Kelley points to his own 
Xerox organization.

“Reman is embraced inside the entire 
chain of the group,” he said. “From the 
industrial worker on the fl oor producing 
the product to the engineers supporting 
the processes and development, the 
management team, the materials acquisi-
tion folks, everybody has rallied around 
reman. It’s part of the fabric of our 
culture. But in terms of the company, 
Xerox is a very large corporation. We still 
have the opportunity to do a better job of 
educating those who are outside of the 
manufacturing organization about some 
of the things that are very core to us. 
While it may be a core competency and 
practice of ours, we don’t see that same 
level of reman being embraced in our 
entire corporation.”

“I would love to get to the point where 
we could have everyone in this corpora-
tion explain what remanufacturing is in 
simple terms. If we can do that, we will 
have done our job.” 

From Xerox to REMADE
After 17 years at Xerox Corporation, most 
recently eight years as Plant Manager, Kevin 
Kelley is bringing his passion for remanufactu-
ring and his vast experience in engineering, 
management and remanufacturing to an 
important position at the new REMADE 
Institute. Shortly after hosting Reman World at 
the Xerox plant in Webster, New York, Kelley 
assumed the post as REMADE Director of 
Sustainability and Business Development a 
few miles to the south in Rochester.





Raising the Level
The pressure is on for reman companies who want to survive and succeed in a time 
of opportunity and change.

The future of remanufacturing is 
arriving at breakneck speed, 
and Stuart Taylor is ready. 

Comprehensive reman software 
solutions from his company, Level Seven, 
already power the day-to-day operations 
of 19 reman companies of varying sizes. 
With the introduction of their new and 
much more affordable RemanCoreCon-
nect application, Taylor and his company 
of 25 experts are now appealing to the 
vast majority of reman companies - those 
who want to upgrade from the ground 
up, as well as those who want to adapt 
their existing systems to the special 
demands of the reman business.

The timing could not have been better, 
Taylor believes, and indications are that 
he’s right. 

MODERNIZE OR DIE
The historic transformation of remanufac-
turing from the recycling of the past to 
the large scale resource management and 
circular economy of the future, brings 
opportunity as well as risks. As the 
industry goes through a process of 

consolidation and streamlining, more and 
more companies understand the serious-
ness of the “modernize or die” warnings.

According to Taylor, in any given year, a 
significant percentage of the people in 
the reman business are making decisions 
about adding, enhancing or replacing 
operating systems.

Medium or large remanufacturers may 
consider upgrading aging systems that 
do not integrate well with newer tools 
like Customer Relationship Management 
(CRM), web portals and e-commerce. For 
smaller companies, the decisions are 
likely to be about leaps from primitive, 
often home baked solutions that have 
kept them afloat, but fall short in today’s 
business environment.

“Reman customers 
will go elsewhere, 
if you don’t keep 
up...”

W“The days of Mom and Pop operations, 
with information mainly stored in the 
minds of the owners, are pretty much 
over. But you would be amazed how 
many small companies – even $10-20 
million per year companies - still operate 
based on spreadsheet custom systems/
databases,” Taylor explained. “Reman 
customers will go elsewhere if you don’t 
keep up, and for those companies that 
aim to be acquired, it can impact the 
value of the firm if you don’t have capable 
systems to manage the business.” 

Taylor’s objective is to help as many 
companies as possible to take advantage 
of the new opportunities and minimize 
the risks.

SOFTWARE NICHE
Currently, remanufacturing accounts for a 
small percentage of manufacturing, so 
the global giants in the software industry 
pay little attention to it, leaving the field 
wide open to specialists like Level Seven. 
Taylor says he knows of no other compa-
ny offering similar solutions.

Software solutions from Level Seven, are 
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designed for small, mid-sized and large 
reman companies with annual revenue of 
$5 million to $1 billion. The company 
serves the reman market with the two 
different solutions. 

Their complete enterprise resource 
planning, ERP, system is based on the 
well-known Microsoft Dynamics NAV 
platform from Microsoft, which includes 
fi nancials, manufacturing, supply chain, 
warehousing, and CRM. Taylor and his 
reman experts have turned this into their 
Microsoft-certifi ed Dynamics NAV for 
Reman solution by adding a number of 
features for remanufacturers. These 
include core tracking, receiving, grading 
and inspection, disassembly and auto-
mated core reminders, core return 
forecasting and a customer core portal.

Level Seven’s latest product, Reman-
CoreConnect, delivers these same reman 
features, but has been designed to be 
integrated with an existing ERP system, 
thereby reducing the cost and risks of a 
full ERP system. For smaller companies 
that may not need an integrated solution, 
RemanCoreConnect can also be set up as 
a standalone solution for smaller compa-
nies, allowing them to join the communi-
cation with the more advanced customers 
or clients in the reman industry.

Subscription fees for RemanCoreConnect 
are modest, starting at around $500 per 
month, plus additional applicable  tiered 
fees based on higher core transaction 
volumes. Setup and integration services 
will vary depending on the current ERP 
system.

RESISTANCE
Because of its origin in the scrap yards of 
the world, the reman industry was 
generally slow to recognize the need for 
computerized operating systems. 

Although the pace of change in the 
industry has picked up, this resistance is 
still common.

“Most people know they need software,” 
Taylor said. “Most people know that 
installing new software is disruptive. And 
most people wait until they’re forced into 
it.”  

“We prepare them for the diffi culties and 
support them through the process.”

Currently, Level Seven’s ERP solutions are 
implemented in the automotive, heavy 
duty and aircraft remanufacturing sectors, 
but any business that rebuilds or remanu-
factures any type of product could be 
potentially served by either RemanCore-
Connect or Dynamics NAV for Reman. 

Level Seven
Location: Cleveland, Ohio
Number of resources: 35, distributed across 
development, Quality Assurance, project 
management, training and ongoing customer 
support
Founded 1979.
Owner, CEO: Stuart Taylor
64 years old.
Acquired Level Seven in 2007.
Previously founded/acquired multiple fi rms in 
software and technology staffi ng.
Passions: Creating practical software, listening 
to jazz, playing chess.
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Earlier this year, John Deere, the world-leading supplier of agricultural and construction 
related machinery, appointed Jena Holtberg-Benge as General Manager of the group’s 
extensive remanufacturing operations, the first woman to occupy this position. In August, 
RIC, the US-based Remanufacturing Industries Council, followed up by asking Holtberg-
Benge to take on the chairmanship of the new MoU-partnership between RIC and four 
remanufacturing trade associations. 

At John Deere, Holtberg- 
Benge will be in charge of 
the group’s well established 
and growing remanufacturing 
operations at her new base in 

Springfield, Missouri, as well as nearby 
Strafford, Missouri, and Edmonton, 
Alberta, Canada, and related global 
distribution.

With regard to RIC she will help shape 
the vision and expected growth of the 
MoU organization, as well as oversee the 
efforts to make the new annual global 
Reman Day an effective and high profile 
promotional event for the remanufactur-
ing concept around the world. 

“For John Deere, remanufacturing helps 
us meet our customer’s aftermarket needs 
and is a successful business model,” she 
told Reman World. ”My task is to ensure 
that we build on this. Reman is an 
important part of John Deere’s recent 
history and will remain important far into 
the future.”

“As for RIC and the four member 
associations, the first step is to make sure 
that we align our vision for the MoU 
partnership and the relationship between 
the associations and the industry council. 
We need to define the scope of the 
association in terms of what industries 
should participate and how to make sure 
that the reach is global.” 

The current RIC MoU partners include 
APRA (the Automotive Parts Remanufac-
turers Association), ARSA (the Aeronauti-
cal Repair Station Association), PEARL 
(the Professional Electrical Apparatus 
Recyclers League) and I-ITC (the Interna-
tional Imaging Technology Council).

It seems obvious that Holtberg-Benge’s 
agenda will be more than full for the 
foreseeable future. Whereas she may be a 
relative newcomer to remanufacturing, 
fortunately, she brings with her a wide 
ranging professional and personal global 

background in strategy, operations and 
management.

Having spent her formative years in Hong 
Kong where her parents led and taught at 
the Hong Kong International School, 

A Globetrotter Taking on
Big Reman Challenges

Jena Holtberg-Benge
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Caterpillar’s Greg Folley Retires

CLEPA Re-elects Roberto 
Vavassori As President

Bendix Sets New Record For
Remanufactured Brake Shoes

Following a long career with 
the company, the former 
head of Caterpillar’s Reman-
ufacturing, Components & 
Work Tools Division, Greg 
Folley, has retired. Having 
served in a number of 
executive positions with 
Caterpillar for 22 years, 
Folley retired as of August 1. 
At the time of his departure 
Folley served as vice president of the 
ISCD. Before that, he worked as Caterpil-
lar’s chief HR officer between 2009 and 

2011, before becoming vice 
president of ISCD in 2011.

“Greg began his career with 
Caterpillar in the Human 
Services Division, and while 
he’s held a range of leadership 
and executive positions within 
remanufacturing, component 
production and distribution, his 
focus on people along with his 

positive attitude and leadership style are 
the hallmarks of his career,” Caterpillar 
CEO Jim Umpleby said. 

During its annual general assembly in 
Rome in late June, CLEPA, the European 
Association of Automotive 
Suppliers, re-elected Roberto 
Vavassori of Brembo as 
President. 

A prominent industrialist in 
Italy, Roberto Vavassori 
joined Brake Manufacturer 
Brembo in 1986, rising to 
executive status and board-
member of several Brembo 
subsidiaries. Vavassori is 
currently Chairman of ANFIA, the Italian 
Automotive Association and a member of 

the Board of Confindustria, the Italian 
Employers Association.

Following his re-election, 
Roberto Vavassori said: “I’m 
truly honored to be presiding 
over CLEPA for a further term. 
CLEPA will continue to 
strengthen the association’s 
voice in Brussels, working 
closely with the European 
Commission and the other EU 
institutions to sustain and 
improve the competitiveness of 

our industry through a supportive 
regulatory framework.” 

Bendix, the leading US supplier of 
braking solutions for commercial vehicles, 
continues to exceed its production 
targets for remanufactured brakes. 
Recently Bendix’ 74,000-square-foot 
Huntington, Indiana, facility, achieved 
more than 7,000 remanufacured 
brake shoes per day, up from a 
previous high of 6,321 in July of 
2016. 
As a result Bendix is on 
target to produce 
1.64 million shoes 
in 2017, an increase 
of nearly 30 percent 
over the former record of 

1.28 million shoes manufactured in 2016. 
Since production started in 2012, the 
company has remanufacured close to 5.8 
million brake shoes since 2012, Bendix 

says.
“Demand continues to grow 
for reman brake shoes that 

maximize safety and 
performance, and provide 

full service life by 
resisting premature 
lining wear and 
rustjacking,” said 
Mike Pogorelc, 

Huntington plant 
manager. 

WIDELY TRAVELLED 
Holtberg-Benge studied Latin American 
Economics at University of Buenos Aires, 
Argentina. She earned a BA in interna-
tional studies from Vassar College in 
Poughkeepsie, New York, and a Masters 
Degree in International Management 
and International Marketing at the 
Thunderbird School of Global Manage-
ment in Arizona.

Her subsequent career has followed a 
steep and highly international curve. In 
the late nineties, Holtberg-Benge 
worked as account manager for the 
cosmetics business Kusin Gurwitch in 
Houston, Texas, handling customers 
such as Neiman Marcus and Saks Fifth 
Avenue. 

Following a stint as an e-business 
consultant she joined the company 
full-time in 2001, when she created a 
coherent e-business plan for Deere’s 
international markets in Argentina, 
Mexico, Uruguay, Brazil, Germany, 
Australia and France. 

From 2005, Holtberg-Benge worked for 
extensive periods for the company in 
India, establishing and managing John 
Deere’s India Technical Information 
Authoring Center. More recently, after 
four years in Augusta, Georgia, and 
Moline, Illinois, she spent two years in 
China tasked with exploring growth 
opportunities and leading strategic 
planning for the John Deere organiza-
tion.
 
Holtberg-Benge and her family are 
currently settling in to their new 
destination in Springfield. 
Given the broad scope of John Deere’s 
reman portfolio, including engines, 
engine components, hydraulics, drive 
train, fuel injection systems, rotating 
electrics and A/C compressors, the 
appointment of Holtberg-Benge seems 
to emphasise this $25 billion company’s 
commitment to reman as a fundamental 
part of its future. The prospects look 
good for John Deere – and for remanu-
facturing. 
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Exciting Times at RIC
Michelle Hayes, the recently appointed 
Business Manager of the Remanufactur-
ing Industries Council, RIC, has had a 
busy start in the job. 

While she played a vital part in organizing 
the successful RIT-RIC World Remanufac-
turing Conference in June in Rochester, 
New York, she also took on some addi-
tional responsibilities in the running of 
RIC, while the organization is looking to 
fill a vacant position as RIC Executive 
Director.

Hayes originally joined RIC in June, 2016, 
coming from a position as office manager 
at Vnomics, a software start-up. In the 
spring of 2017, she was named RIC 
Business Manager. She is now working 
out of the RIC office at the Golisano 

Center for Sustainability at Rochester 
Institute of Technology, one floor below 
Nabil Nasr, the Golisano Center Director 
and RIC co-founder.

She couldn’t have joined the RIC opera-
tions at a more challenging time, Michelle 
Hayes says.

Citing the Rochester Conference, RIC and 
four remanufacturing trade organizations 
signing memoranda of understanding, 
the award of the REMADE Institute to 
Nasr and Rochester Institute of Technolo-
gy, the approval of the national US ANSI 
standard for remanufacturing, the 
publication of the new Remanufacturing 
Industries Roadmap and the Global 
Reman Day initiative, she stated: “Right 
now is a really exciting time to work at 

RIC. We have a lot going on, and it’s 
exciting and engaging also for the 
members.” 

Co-founder of APRA Europe and former 
chairman, Fernand Weiland, has been 
made an Honorary Member of the 
association in recognition of his many 
years of contributing to remanufacturing 
in Europe. Together with then President 
of APRA USA, Bill Gager, Fernand 
Weiland established APRA Europe in 
1989 and served as the association’s 
chairman for more than 20 years. 
Recognizing Fernand Weiland’s contribu-
tion, current APRA Europe chairman 
Daniel Koehler said: 

“I have not been in remanufacturing 
nearly as long as Fernand. But since I got 

involved in this great business, there was 
always one name mentioned: Fernand has 
been the constant in European remanu-
facturing for decades. He shared his 
wisdom and knowledge and brought 
together a lot of important players. 
Fernand put a lot of the time and energy 
of his life into APRA and remanufacturing 
– and I am sure he will continue to do so.” 

Responding Fernand Weiland told the 
Amsterdam RAI magazine, ReMaTec-
News: “I’m honoured to receive this very 
special and unique award. “I always 
served APRA with enthusiasm and will 
continue do so”. 

APRA Europe Awards Honorary Membership
To Fernand Weiland 

Fernand Weiland
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