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In April, the fi rst-ever attempt to gather the remanufacturing industry around one 
global event unfolded across the world. Some may reasonably have questioned 
the viability of such a bold undertaking as global Reman Day in an age of causes 
competing for public attention. After all, despite its scale and economic and 
environmental benefi ts to society, the remanufacturing industry has laid low for 
many decades in many parts of the world. So low, in fact, that consumers by and 
large have been unaware of remanufacturing, let alone its true value in their daily 
lives.

This may be about to change.

The outcome of the inaugural Reman Day on April 12 is likely to persuade any 
remaining sceptics. Thousands of employees at reman companies, large and 
small, in 17 countries on six continents were joined by family, friends, suppliers, 
educators, students, local offi cials, environmentalists and others at Reman Day 
celebrations. 

The clear indication is that these events have already contributed more to greater 
understanding of remanufacturing than any other undertaking of this type so far. 

The widespread participation sends a message that remanufacturers on all 
continents see themselves as part of one industry and that, under the right 
circumstances, they are ready to share a common purpose. For sure, the writer of 
these lines does not remember having witnessed anything similar before.

With these results in mind, it seems clear that the next chapter, the April 11, 2019 
Reman Day, represents further challenges and very substantial opportunities. 
The obvious challenge is to build on the strong foundation laid by the organisers 
at the Remanufacturing Industries Council, RIC, in Rochester, New York. 
The opportunities lie in the potential for enhancing the remanufacuring industry’s 
cohesion and common spirit even further.

Based on what we saw on April 12 the outlook seems bright. 

Like remanufacturing itself, Reman Day looks as if it’s here to stay.
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PEOPLE & PARTS 

An experienced remanufacturing executive 
has taken charge of the European opera
tions of Remy rotating electrics and BPI 
brake parts. 

Based at Remy’s manufacturing head
quarters in Miskolc, Hungary, German 
national Lars Stuhlweissenburg is tasked 
with furthering Remy’s European growth 
while, at the same time, taking responsibili
ty for all activities across Europe of Brake 
Parts Inc, BPI.

“PERFECT FOR THE JOB”
“As we focus on building our European 
operations, Lars is the perfect person to 
have on board as the new general manag
er. He will lead Remy’s European manufac
turing operations and drive further growth 
in addition to having full responsibility for 

all BPI Group Europe 
activities,” said BPI CEO and 
President David Overbeeke 
when announcing the 
appointment. 

“His previous experiences 
across markets in Europe 
and beyond, as well as his 
familiarity with aftermarket 
channels, give him a broad 
base of knowledge which will 
be beneficial to Brake Parts 
Inc, as we continue putting 
forth the resources necessary 
to help our global customers 
succeed.” 

Prior to joining BPI, Stuhlweissenburg was 
Vice President and General Manager 

Aftermarket at Horizon 
Global Europe, West
phaliaAutomotive. His 
previous experience includes 
serving as the European 
sales director of the Bosch 
reman subsidiary, Holger 
Christiansen, in Denmark, as 
well as occupying several 
sales positions with Robert 
Bosch Automotive during his 
14 years with the company.

Lars Stuhlweissenburg holds 
a master’s degree in me
chanical engineering, 
manufacturing technology 
and production systematics 

from the RWTH Aachen University in 
Aachen, Germany. 

New Head of BPI Europe

US Govt. Continues To Support REMADE

The family.

Well-known European Transmission
Specialist Celebrates First 50 Years
Ganzeboom Transmissions, one of 
Europe’s top remanufacturers of 
gearboxes, is celebrating its 
50th anniversary this year. 

Still under the guidance of founder 
Ben Ganzeboom, the company 
remanufactures 2,500 gearboxes 
per year at locations in Almelo and 
Rosmalen in the Netherlands. The 
business employs a workforce of 
50 people who recently joined a 
celebration.

With the founder now acting mainly 
in an advisory role, daily operations 
are jointly managed by Ben 

Ganzeboom’s three sons, Mark, 
Michel and Rob, who have been 
with the company for more than 
25 years.

“We all have different tasks, we all 
focus on different things, but 
together we have just one goal, 
achieving 100% customer 
satisfaction. This means ensuring 
high quality for a fair price and 
offering fitting solutions to all 
transmission related issues,” Mark 
Ganzeboom said. “We like to 
show what passion can do for a 
profession: A wonderful company 
with motivated employees.” 

The US government has reaffirmed it’s 
support for the REMADE Institute, which 
spearheads new clean energy initiatives 
aimed at keeping U.S. manufacturing 
competitive. The recently passed spending 
bill allocated $70 million for the U.S. 
Department of Energy’s five Manufacturing 
USA initiatives – including the Reducing 

EmbodiedEnergy and Decreasing Emis
sions (REMADE) Institute headed by 
RIT’s Golisano Institute for Sustainability.

Last year, the Department of Energy 
selected RIT to lead the institute, focusing 
its efforts on driving down the cost of 
technologies essential to reuse, recycle and 

remanufacture materials to achieve 
significant improvements in overall energy 
efficiency by 2027. RIT is involved in seven 
of the 14 Manufacturing USA institutes, 
with REMADE being the first that the 
university is leading. The REMADE institute 
now includes 62 members. 

Lars Stuhlweissenburg – 
new General Manager of 
BPI Europe
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BBB Industries in New Acquisition
One of the world’s largest reman companies, 
BBB Industries, LLC of Daphne, Alabama, has 
announced the acquisition of Turbo Supply of  
Joplin, Missouri. The acquisition further 
consolidates BBB’s position as a market leading 
player in automotive remanufacturing.

The transaction transfers all of Turbo Supply’s 
production and operations assets, intellectual 
property, inventory and brands to BBB 
Industries, LLC, the company said..
 
These include Turbo Supply’s corporate and 
remanufacturing facility in Missouri, the 
Odessa, Texas, branch, its facility in Houston, 
Texas, and its Parts Distribution Warehouse 
opened in 2013. Most recently, Turbo Supply 
opened a 115,000 square foot remanufacturing 
corporate facility in Joplin in 2015.

Tim Roth, BBB Industries Executive VP of 
Business Development commented: “Turbo 
Supply’s remanufacturing expertise and market 

Tim Roth

RIC Invites
Nominations for
ACE Awards 
RIC, the Remanufacturing Industries 
Council has announced that nominations 
are now open for the RIC Remanufacturing 
ACE Awards. The ACE Awards are award
ed to inspiring persons or companies that 
are recognized for their leadership in 
creating positive change for the remanu
facturing industry. 

The RIC Remanufacturing ACE Awards are 
based on RIC’s mission to ADVO
CATE, COLLABORATE, and EDUCATE on 
behalf of the entire remanufacturing 
industry. The three award categories 
include:

•  Advocate: This category looks at how 
the nominee promotes remanufacturing 
and sustainability in business, govern
ment, education or other field.

•  Collaborate: This category looks at how 
the nominee works with other compa
nies, regulatory bodies and lawmakers to 
build consensus and team work in order 
to promote remanufacturing and other 
sustainable practices.

•  Educate: This category looks at how the 
nominee demonstrates a passion toward 
educating others about the many 
benefits of remanufacturing.

 
Winners will be announced at the RIC 
Remanufacturing ACE Awards dinner on 
September 19th at the RICRIT World 
Remanufacturing Conference. 

Japanese automaker Nissan 
intends to stop selling diesel 
cars in Europe, in a further 
sign of weakening demand 
for diesel cars.

“The company will continue 
to offer diesels in the short 
term, but in the long term, 
Nissan will focus on electrified 
vehicles,” a spokesperson told the news 
agency Reuters.

“Along with other manufacturers and 
industry bodies we can see the progres
sive decline of diesel, but we do not 
anticipate its sudden end in the short
term,” the spokesperson said. “At this 
point in time and for many customers, 
modern diesel engines will remain in 
demand and continue to be available 
within Nissan’s powertrain offering. In 
Europe, where our diesel sales are 
concentrated, our electrification push will 
allow us to discontinue diesel gradually 

from passenger cars at the time of each 
vehicle renewal.”

Previously, rumors indicated that Nissan 
planned to cut hundreds of jobs at its 
Sunderland plant, Britain’s biggest 
automotive factory, due to falling demand 
for diesel models in Europe.

UK Data has now revealed a sharp drop 
in demand for diesel cars in Britain, 
Europe’s secondlargest auto market after 
Germany. 

Nissan to Withdraw from Europe’s 
Diesel Market               

understanding along with a proven ability of a 
talented team to provide high-quality products 
to a broad customer base is a natural comple-
ment to BBB.”  
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REMAN DAY

Industry to Build on 
Reman Day Achievements Reman Day Achievements 

Delphi

Tens of thousands of people took 
part in Reman Day celebrations, 
work force promotions and 
awareness events at large and 
small companies on six conti

nents on April 12. Organized by the 
Remanufacturing Industries Council, RIC, in 
Rochester, New York, the event was 
designed to raise worldwide awareness of 
the societal and industrial benefi ts of 
remanufacturing – and that was what it did.

“We’re off to a fantastic start for Reman 
Day. It blew our expectations 
away,” said John Disharoon, 
chairman of the Remanufactur
ing Industries Council, RIC, and 
Caterpillar Director of Market 
Access for Reman. “We’re 
confi dent that we have laid the 
groundwork for a permanent 
contribution to the progress of 
remanufacturing. “

The numbers alone tell the 
story of the fi rst events in the 
new Reman Day concept for promoting 
remanufacturing globally:
•  Thousands of employees, their families, 

business partners, offi cials, educators and 
students learned about remanufacturing 
at local meetings and internal communi
cations.

•  127 locations, spanning 17 countries and 
six continents hosted Reman Day events. 

The remanufacturing industry is gearing up to capitalize on the 
worldwide success of the inaugural global Reman Day.

•  Eight of 12 main remanufacturing sectors 
were represented, along with four 
associations and three universities. 

•  Heavy duty led the way with 46 locations, 
    followed by automotive (31) and informa

tion technology (22).

•  A Reman Day resolution
was introduced in The United States House 
of Representatives in Washington DC. 
Eight US state parlaments and one city 
issued Reman Day proclamations, declaring 

the second Thursday of April 
as Reman Day.

READY FOR THE NEXT 
LEVEL
“Now that we’ve got the 
process down, and we have 
built some recognition, we’re 
ready to take this to another 
level moving forward,” 
Disharoon said. “One of the 
secrets to success is getting to 
market sooner.  Next Reman 

Day is April 11, 2019. Let’s get it on 
people’s calendar. Let’s talk about it. Let’s 
expand it to our partner associations. Let’s 
keep this fi re burning to make sure we do a 
bit of work each month so it’s not a big 
burden at the end.”

Some global players, such as Caterpillar 
and John Deere, emphasized internal 

education about remanufacturing across all 
departments. At John Deere, for example, 
a reman day message from Chairman Sam 
Allen reached all 66,000 employees around 
the world. At Caterpillar, the entire 
worldwide workforce woke up to Reman 
Day information on their homepage 
including a featured article about remanu
facturing and RIC. The reman story 
received more hits than any other article 
ever on the company intranet.

“A CATHEDRAL FOR 
 REMANUFACTURING”
Based on last month’s Reman Day efforts, 
RIC is currently preparing for the next 
chapter a little less than 11 months from 
now. The next step for the inaugural and 
future participants may well be to target 
their supplier partners next time. 

“The strategy is to widen the reach of 
Reman Day each year for years to come,” 
Disharoon said. “In view of the excellent 
start, I’m sure next year will be bigger. 
Much bigger. We have said it before that 
we believe reman is on a roll. Now we 
know it to be a fact.”

“We have laid the foundation to what can 
become a cathedral for remanufacturing 
over the coming years.” 

John Disharoon

Reman Day II is 
April 11, 2019 
SAVE THE DATE



John Deere Reman went big on Reman Day, with internal education 
of 66,000 employees within the world-wide John Deere organization. 

Reman Day banners flew at 50 John Deere 
facilities worldwide.

Public events were held at John Deere 
Reman, JDR, in Springfield, Missouri, at 
JDR’s core management facility in nearby 
Strafford, and in Edmonton, Alberta, 
Canada. JDR co-hosted a large public 
event with SRC Holdings Corporation, 
SRC, and Case New Holland Industrial 
Remanufacturing, CNHR, at SRC Electrical, 
LLC (pages 10 and 11).

The internal John Deere events were 
spearheaded by a two minute video 
presentation with John Deere CEO and 
Chairman Sam Allen, talking about the 
importance of remanufacturing. This was 
followed up with a webinar about John 
Deere Reman, the history, the products 
and how they benefit the customers and 
employees.

“At 20 years, we are relatively new within 
John Deere, and our number one goal for 
Reman Day was to create a message for 
our employees and educate them on 
remanufacturing,” said Sutton Berry, JDR 
Product Program Manager. 

“From that perspective, we hit a home run. 
Anytime you can get your chairman and 
CEO to do a two minute video specifically 
on remanufacturing and the benefits to the 
organization, and show it company-wide 
– that’s pretty big.”

The feedback, according to Berry ranged 
from “Wow, I didn’t know that remanufac-
turing was that big a part of our business,” 
to “We need to think more strategically 
from a higher level about how we plan and 
design for reman.”

As part of the celebration, JDR Reman 
Product Engineering Manager Chris 
Coburn and Senior Product Engineer 
Alkhalil Kabbod went to the product 
engineering center at John Deere head-

quarters and held sessions for 220 attend-
ees, educating the engineering community 
in the design center about remanufacturing 
and some of the challenges and benefits.

Events geared toward external audiences 

John Deere Reman: 
An Audience of 66,000

Sam Allen on John Deere Reman  
The following is an excerpt from the Deere CEO and 
Chairman's Reman Day message to Deere employees 
world-wide:

"Let me give you an example of why reman is good for 
everyone – good for our customers . . . good for our 
dealers . . . good for the environment . . . and good for 
John Deere. For our customers, downtime means 
they’re losing money. Let’s say a farmer has an older 
model John Deere tractor and needs to replace the 
engine. And we no longer make that engine. Reman is 
good for that farmer because he can get a replacement engine that’s as 
good as or even better than a new one. Reman is good for our dealer, who 
can get that customer up and running, often in less time than it takes for an 
overhaul. Reman is good for the environment because we use less raw 
materials and energy than we do to make a brand new engine. And reman is 
good for John Deere because we’re helping all of the above – our customer, 
our dealer, and the environment."

included tours of reman facilities for about 
100 visitors, primarily from colleges, high 
schools and others related to workforce 
development in addition to the public 
events at SRC. 

A two minute animated video on John 
Deere Reman, produced for the occasion, 
was released on the John Deere facebook 
page and circulated on social media. 
Within a week, it had 16,500 views on it.

Finally, the John Deere Reman team 
brought in pizza for all employees at every 

reman facility. Added Berry: 
“It wasn’t just a banner on the 
wall saying it was Reman Day. 
We celebrated with a lunch for 
all of our employees.”

“Very preliminary ideas for 
Reman Day 2019,” Berry told 
Reman World, “include 

bringing in suppliers and educating them 
on the importance of reman, why we are 
here, what we need and the challenges we 
face. This could be done in all areas from 
supply management and factory engineer-
ing to accounting.” 

09

REMAN DAY
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REMAN DAY

Led jointly by SRC Holdings Corpo
ration, SRC, John Deere Reman, 
JDR, and Case New Holland 
Industrial Remanufacturing, CNHR, 
events were held in more than a 

dozen facilities with thousands of employ
ees and hundreds of visitors around town. 
The themes ranged from internal celebra
tions and education to a public exhibit, a 
roundtable discussion, company tours and 
workforce development. 

The main public event was held at SRC 
Electrical, LLC. State senators and repre
sentatives, offi cials of the Department of 
Natural Resources, educators, students, 
Chamber of Commerce and other associa
tion leaders, among many others, were 
given company tours and visited a trade 
show area, highlighting products and 
services from the cohosting organizations. 
A proclamation was issued by Missouri’s 

Springfi eld, Missouri, a world leading center for remanufacturing, was 
also a top Reman Day hot-spot.  

Governor, declaring the second Thursday 
in April as Reman Day. 

More than 200 people took part in a 
roundtable discussion led by SRC Holdings 
Corporation CEO Jack Stack, JDR General 
Manager Jena HoltbergBenge, CNHR 
General Manager Bruce Kruger and Dr. 
Matt Hudson, Dean of Technical Education 
at the local Ozark Technical Community 
College, OTC.

The themes were the quality of reman, 
environmental benefi ts and job creation.

“Each one could have been its own 
seminar,” said Vaugh Henson, General 
Manager of SRC Logistics, Inc. “Combining 
them, we just had to hit the highlights. 
There was such a good message, and it 
was well received by the community and 
the guests.” 

In each of the three companies’ Springfi eld 
area facilities, 11 in all, employees/associ
ates celebrated with Reman Day tshirts, 

lunches and a variety of activities.

“It was a good chance to celebrate what 
we do and draw attention to some of the 
great aspects of remanufacturing that we 

may not think about 
on a daily basis 
because we are busy 
making our prod
ucts,” summed up 
Carol Rummel, one 
of the Reman Day 
organizers at SRC. 
“And all of the 
celebrations and 
events worldwide on 
this global Reman 
Day demonstrated 
the point that we are 

part of something bigger than what we do 
every day.”

Carol Rummel

Jack Stack, CEO SRC Holdings 
Corporation, on local impact of reman:

“Thousands of people visit this 
[Springfi eld] community every year to 
learn about reman and the culture that 
it has spawned. Hotels, gas stations, 
restaurants and airlines have all 
benefi ted from its success.”  

Giants Join Forces 
on Reman Day
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Springfi eld Showcasing
Innovative Workforce Development

On Reman Day in Springfi eld, 
Missouri, there were 130 
reman job openings between 
SRC, JDR and CNHR – in 
addition to job openings at a 

dozen or so other local remanufacturers.

This is not much different from any other 
day, as Springfi eld is building on its 
reputation as the emerging reman capital 
of the world, with projected job growth as 
far as the eye can see.

JDR employs 650 people – the majority at 
two Springfi eld facilities, the rest at 
facilities in nearby Strafford, Missouri, and 
Edmonton, Alberta, Canada.

CNHR, which is a joint venture with SRC, 
employs 250. 

The employeeowned SRC currently 
employs over 1500 associates in the 
company’s 10 Springfi eld facilities and 
projects job growth of 800 over the next 
fi ve years.

Thus, workforce development ranks high 
among the companies’ priorities and was a 
main feature on Reman Day.

“The message to high school and college 
students, educators and guidance counsel
lors was clear: ‘Send us 130 of your 
brightest students and we will start 
working on the next 130’,” said Krisi Schell, 
Director of Talent, Culture & Community 
Development, SRC Holdings. “We are 
looking for ways to create awareness about 
our organization and the career paths we 
offer within these industries.”

SRC, CNH and JDR all offer tuition 
reimbursement, training and advancement 
opportunities for employees who work 
towards the required technical certifi ca-
tions and degrees. 

Company representatives get to talk direct

Remanufacturers working together to combat skills gap

ly to the students about the career 
opportunities and the certifi cations, 
technical skills or degrees they may need 
past high school.

A four year old program, GOCAPS 
(Greater Ozark Center for Advanced 
Professional Studies) with 20 participating 
schools, offers juniors and seniors in high 
school a comprehensive program of 
company tours, internships and working 
alongside professionals to gain insight into 
future career opportunities.  

“Over the last four years, 
more than 100 students have 
gone through the GO CAPS 
program just in the engineer
ing and manufacturing 
program alone,“ explained 
Schell of SRC. “We have 
been able to hire several. 
Some have stayed on 
fulltime, some are coming 
back as interns, and in year 
fi ve or six of the program we 
will start knowing the impact 
of whether they will come 

back after they complete their college 
education.”

Just in time for Reman Day, two new 
educational programs were introduced. An 
apprenticeship program in partnership with 
OTC, combining practical experience with 
college courses over fi ve years, and a new 
reman track as part of the diesel technolo
gy program at OTC.

The apprenticeship program will start small 
with four apprentices at two SRC locations. 
The new Reman education track will 

commense at OTC in the fall of 
2019.

JDR, SRC and CNHR may be 
competitors for the same 
technicians and engineers, but in 
the interest of the common good, 
they collaborate on closing the 
skills gap that affects all of them.

Explained Schell:  
“We came together to make sure 
the future workforce brings the 
knowledge needed.”Krisi Schell
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CoreCentric Solutions in Carol Stream 
on the outskirts of Chicago, Illinois, 
celebrated Global Reman Day with 

employees and several area customers. 
The company provides remanufacturing 
services on electronic controls and electro
mechanical parts for major appliances, 

fi tness equipment, heating, ventilation, and 
air conditioning products.

Chris Cloutier, CoreCentric Director of 
Sustainability:
“Twelve different service and repair 
organizations came to our facility to learn 

more about what 
parts we remanu
facture and our 
remanufacturing 
capacity. This was 
an exciting 
opportunity to 
share information 
about the quality 
of our remanufac
tured parts and 
we were able to 
help break down 
some misconcep
tions and misin
formation about 

remanufactured parts with several of these 
organizations.”

Later in the afternoon, all of CoreCentric’s 
US employees gathered for a discussion 
about remanufacturing, a quiz about 
CoreCentric and remanufacturing, and cake 
and icecream. The employees heard from 
CoreCentric CEO Tom Healy and Cloutier.
 
The company also developed and released 
a case story report on the company’s 
remanufacturing of icemakers, which was 
shared with customers and clients and the 
Ellen McArthur Foundation’s CE100 global 
network.

The events of the day had about 150 
participants. No plans have been made for 
next Reman Day. “But,” added Cloutier, 
“we know we will do more to involve our 
local community and start planning 
earlier.” 

CoreCentric Solutions: Employees and Customers

CEO Tom Healy leading Reman 
Day discussion at CoreCentric

The Austrian subsidiary of SKF, the 
global giant in rollingbearings and 
related technologies, celebrated 

Reman Day in style. 

Under the theme “Reman, our Passion” the 
company gathered 30 employees for a 
session at its Industrial Services Center in 
Steyr, Austria. The center is in charge of 
industrial bearings remanufacturing for 
Europe.

“Remanufacturing is a major contributing 
element in reducing lifecycle cost of 
industrial equipment, giving overall 
benefi ts such as extended operating life of 
the component,” said Hannes Leopoldsed
er, the Industrial Services Center Business 
Unit Manager.

“SKF has decades of experience in 
remanufacturing. Our service centers offer 
professional capabilities to remanufacture 
key industrial components and sytems. 
Reducing negative environmental impact is 
an increasingly important issue for our 
society, and remanufacturing can be a 

signifi cant contribution to improved 
sustainability by reducing natural resource 
and energy use.” 

SKF’s remanufacturing operations are 
carried out at stateoftheart service centers 

strategically distributed around the world. 
“The centers are performing the service in 
accordance with procedures and processes 
defi ned by SKF to meet the quality and 
performance demands of the industrial 
components,” the company said. 

30 SKF employees gathered to celebrate Reman Day in Steyr, Austria.

SKF Austria: ‘Reman, Our Passion’
REMAN DAY



REMAN DAY

Cat Reman, the world’s largest remanufacturer, pulled out all the stops on the 
inaugural Reman Day. 

Company representatives had 
advance dialogs with politicians and 
offi cials, leading to Reman Day 

proclamations issued by four US states and 
introduced in the House of Representatives 
in Washington DC. Senator Roger Wicker 
of Mississippi sent a Reman Day video 
message which was broadcast at all 
employee Cat Reman meetings.

Most of the Cat Reman leadership team 
celebrated the day at the company’s 
remanufacturing pilot facility in Shanghai, 
China, where a Reman Day banner went 
up, and the government offi cials pro-
claimed April 12 as Reman Day for the 
local Ling Gang district.

Pictures from the Shanghai celebration 
were transmitted and featured later in the 
day when cakes in a number of US Cat 
Reman facilities were cut in honor of 
company facility anniversaries and Cat 
Reman’s 45th general anniversary, which 
were all celebrated on Reman Day. 

“We had neat things going on on the 
company intranet, where we talked about 

the history of Cat Reman. We 
had Cat Reman quizzes and 
prizes, and everybody had 
cake,” explained John 
Disharoon, Caterpillar Director 
of Market Access for Reman, 
and Chairman, Remanufactur
ing Industries Council, RIC.  

The events were mostly 
targeting the internal audi
ence. Cat Reman has long 
been part of the Caterpillar 
DNA. 

“We have been doing it for so 
long and executed our 
business model so well that we are very 
well regarded as a profi table business unit 
within Caterpillar,” explained Disharoon. 
“We are the poster child for sustainability 
and get high marks for our safety record.  
Our employees have won the chairman’s 
award for innovation, safety and process.  
Everybody in Caterpillar’s executive offi ce 
is very familiar with our business.”

Great numbers of those in the huge 
Caterpillar organization with no direct 

exposure to remanufacturing read about it 
on the company intranet. They woke up 
with a message on their intranet home
page, welcoming them to Reman Day and 
a special message from Cat Reman Vice 
President Tana Utley.

“On Reman Day, we celebrated the fi ne 
efforts of Cat Reman,” said Disharoon. “As 
the leader in the industry, we tried to do it 
right, and this time I thought we did it 
absolutely right.” 

Cat Reman: Pulling Out All the Stops

Cat Reman leadership team opened the Reman Day 
celebrations in Shanghai

Davies Aces Reman Day
Internal celebration and potential 
future customers

At offi ce furniture remanufacturer, Davies 
Offi ce in Albany, New York, 160 employees 
and coowners, wearing Reman Day 
tshirts, delved 
deeply into the 
benefi ts of remanu-
facturing inhouse 
and in general. And 
a college class of 
future potential 
customers – specifi -
ers, whose future 
jobs may be to spec
ify the composition 

of offi ce suites - from the interior design 
school at nearby Russell Sage College went 
through a comprehensive introduction to 
reman.

The program included company tours, 
luncheons and informational sessions. As 

the former RIC chairman, under whose 
tenure the Reman Day concept was 
developed, Davies Offi ce CEO Bill Davies 
adheres closely to the RIC mantra of 
advocating, collaborating and educating 
(ACE) as a means to advance the reman 
cause and future business, as well.

As full as this years’ 
program was, next years’ 
will be even more 
ambitious, Davies 
promised. More stu
dents, more people in 
general, including end 
users, more tours, and 
even more awareness 
building. 

June 2018 13
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REMAN DAY

Reman Logistic 
Productive 
Operations.”

“The participants 
all expressed their 
satisfaction with 
the event,” Ander 
Elgorriaga, a 
project manager 
at Ihobe, told 
Reman World. 
“More than 85% 
of the participants 
will now incorpo
rate improvements 
identifi ed during 
the course. As a 
result, this will be 

part of a Reman Supporting Action Plan 
under the new Basque Circular Economy 
Strategy in early 2019. It will also be part of 
our activities for Reman Day 2019.” 

Ihobe, the Environmental 
Agency of the Basque Regional 
Government in Northern Spain, 

organized a 15 hour reman 
training course to celebrate 
Reman Day. 

Nine Basque companies attend
ed the event which is part of the 
regional government’s efforts to 
promote remanufacturing within 
a broad range of industrial 
businesses in the region. A 
collaboration with the local 
Mondragon University, the event 
included representatives from 
companies involved in production 
and remanufacturing of forklifts, 
packaging and other types of 
machinery, and engines.  Together, Ihobe 
and Mondragon are engaged in building 
regional remanufacturing capacity, which 
the two organizations see as a future asset 

for the regional economy. So far, the two 
organizations have prepared technical 
guidelines about “Reman Processes 
Optimization” and “Improvement of 

Basque Country: 
A Step Forward for Reman

Cartridge Evolution, Brooklyn, New York:
Local Community
About 20 people from the local 

community participated in an 
afternoon program of company 

tours and speakers at Cartrige Evolution, 
the second largest remanufacturer of ink 
cartridges in the United States with 100 
employees in Brooklyn, New York. 
“Reman Day went very well for us,” said 
Zahrie Ernst, the company’s Recycling 
Program Executive. 

“We look forward to participating again 
next year.”

Cartrige Evolution founder and President, 
Wyman Xu (pictured above), gave the 
company tour of attendees and was also 
among the four speakers, covering the 
company history, the benefi ts of remanu-
facturing, related environmental issues and 
local job creation. 

On a variation on the circular economy 
theme, attendees were given an additional 
tour of a textile up cycler called FabScrap, 

another greenbusiness company next 
door to Cartridge Evolution in the convert
ed historic Brooklyn Army Terminal. 

Participants from nine Basque companies joined the region’s fi rst 
Reman Day event.
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Retailers Join Reman Day

Reman Alliance Meeting
to Discuss Strategic Goals

Pelham Auto Service and Auto Express, 
two independent auto service 
companies with three locations 

between them in Amherst and Hadley, 
Mas sa chusetts, became the first retailers to 
mark global Reman Day. 

The two companies premiered a new 
poster, highlighting the benefits of 
remanufactured parts in comparison with 
new, which is now displayed in their 
customer waiting rooms.

The poster was designed by Reman World 
with input from Auto Express manager Mark 
Blanchard and information vetted by the 
Rochester Institute of Technology and the 
Remanufacturing Industries Council, RIC.

“We use remanufactured parts all day long, 
and we need exactly this kind of tool to 
make our customers aware of all of the 
benefits,” said Blanchard. 
The posters are in the style of the remanu
facturing infographic made available to the 

industry leading up to Reman Day. Both 
are designed to be used as simple tools to 
offer the most basic information and 
understanding of remanufacturing and its 
environmental and economic benefits. 

The poster can easily be tailored to 
promote different types of remanufactured 
products and brands. For further informa
tion, please contact us at Reman World.
(contact info., page 4). 

The Remanufacturing Industries 
Council, RIC, and its MoU partners in 
the Remanufacturing Association 

Alliance are planning to take their collabo
ration to new levels.

The alliance was formed 18 months ago to 
foster collaboration in the dissemination of 
news, best practices and information 
relevant to all reman sectors. 

In the process, a framework has been 
created for cooperation and support of 
strategic initiatives for advancing common 
industry objectives.
 
A meeting of RIC leadership and repre
sentatives of the industry associations who 
have entered into a Memorandum of 
Understanding with the RIC will be held in 
Springfield, Missouri, July 23-25 to explore 
areas of mutual concern. 

The top three areas to be subjects for 
discussion and action planning include work 
force development, market barriers and 
technology.  

“So far, we have not held 
meetings face to face, and 
you can only go so far on the 
phone,” said Jena Holt
bergBenge, RIC Board 
Secretary and General 
Manager, John Deere Reman. 
“In Springfield we want to 
hone in on the most impor
tant areas of common 
interest and generally find 
out how we can work better 
together to further remanu
facturing.“

The meeting will be held at John Deere 
Reman in Springfield. 

Participants will tour the nearby SRC 
Electrical remanufacturing facility with a 
focus on best practices. A visit at Ozark 
Technical Community College will provide 

insights into the innovative 
work force development 
program developed in collabo
ration between the college and 
local reman companies.

So far, five industry associations 
have joined as MoU partners, 
with more expected to join. 
Current MoU partners include 
Aircraft Fleet Recycling 
Association (AFRA), Automotive 
Parts Remanufacturers Associa
tion (APRA), Aeronautical 
Repair Station Association 

(ARSA), International Imaging Technology 
Council (IITC) and Professional Electrical 
Apparatus Recyclers League (PEARL) 

Jena Holtberg-Benge

REMAN DAY

RIC NEWS

Reman Day at Auto Express, Hadley – left to right Alejandra Rojas, Manager Mark 
Blanchard, Jorge Andujar, and Mike Rose.
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REMAN HALL OF FAME

On bright summer mornings, a 
professor from Bayreuth in 
the Southern part of Germa
ny boards his Cessna plane 
to cruise the skies above the 

green hills of Northern Bavaria. On less 
attractive days, he can often be found 
messing about with his collection of veteran 
cars. A hobby from way back in his youth, 
he has collected 45 vehicles, 29 of them in 
full running order. The other 16  are there 
for spare parts. Among his prized posses
sions are 20 Simcas, believed to be the 
largest collection of its kind in Europe. 
Soon, the professor will have more time for 
his hobbies. After close to 20 years as the 
head of the Manufacturing and Remanufac
turing Institute in Bayreuth, Professor Rolf 

Professor Rolf Steinhilper is passing the baton to a new generation

Steinhilper is retiring from Bayreuth 
University – and from a lifetime of remanu
facturing that made him a leading specialist 
and a reman legend. Credited with coining 
the phrase “Remanufacturing is the 
Ultimate Form of Recycling”, Steinhilper has 
few equals anywhere and none in Europe.   

As one longstanding observer of the 
industry put it, ”Steinhilper has contributed 
enormously to the progress and under
standing of remanufacturing. Without his 
work, remanufacturing in Europe would not 
have been where it is today. He will be a 
hard act to follow.” 

THE THIRD AGE
Today, Steinhilper is preparing for his third 

age. From an engineering student and 
working for the industry in China as a 
young engineer in the seventies, to Chair 
of Manufacturing and Remanufacturing at 
Bayreuth University since 2001 and now 
Professor Emeritus, Steinhilper has been 
observing remanufacturing for longer than  
most people. Throughout, he has seen 
remanufacturing switch from focusing on 
starters/alternators and engines to becom
ing a technically advanced, science based 
part of the global effort to battle climate 
change and promote sustainability.

Yet, he will still have oil on his hands – from 
the engine in his Cessna and from restoring 
failing parts in his veteran car fleet. In 
addition to being a top academic in 

The Man Who Turned 
Old Parts into Science

Rolf Steinhilper, the car collector, with one of his prized possessions 

By William Schwarck
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Germany’s most engineering oriented 
state, Bavaria, Steinhilper has never shied 
away from getting his hands dirty. 
“That’s how I learned about remanufactur
ing,” he said.” Without that, I’d just be a 
theorist. In remanufacturing you need to 
know exactly why things work the way they 
do. Fortunately, today’s students seem to 
agree. They are always interested in the 
handson parts of their classes.”

SHAPING THE INDUSTRY
During his career, Steinhilper passed his 
enormous knowledge on to more than 
1000 future engineers at Bayreuth and 
many others across the world. As a 
lecturer and presenter, he has attended 
numerous international conferences, 
authored or contributed to several books, 
served for 28 years on the board of APRA 
Europe, cofounded the series of World 
Reman Summit Conferences in Europe, the 
US and Asia, and been a consultant to 
many businesses and associations. His 
brainchild, the Fraunhofer Institute’s new 
building on the Bayreuth University 
campus, is a triumph of academic learning 
in regenerative engineering in Europe. 

A few years ago, the Bavarian government 
showed its appreciation by funding 
Bayreuth’s R&D project “2020 Car Service 
Engineering.” A survey of future demand in 
Bavaria’s crucial dealer sector, the program 
highlighted the growing importance of 
remanufacturing.

“For me, this is the 
right time to leave 
it to others. It’s 
been a wonderful 
journey.”
“DOING OTHER THINGS”
“And now”, Steinhilper said, ”the time has 
come to do other things.”  

Among them are relaxing more at 
 weekends and spending less time on 
intercontinental flights. Between them, 
British Airways and Lufthansa have

Steinhilper down as a passenger for a total 
of 1 1/2 years on board their aircraft.

“Yes, the time has come for others to move 
remanufacturing forward. For me, it all 
began at the time of the Club of Rome’s 
first survey, “The Limits of Growth”, in the 
early seventies when the need for design 
for recycling became clear,” Steinhilper 
said. “Already in those days, I was fascinat
ed with cars and knew the advantages of 
remanufacturing starters and alternators 
from my own vehicles. From there, it was a 
short distance to a general interest in 
remanufacturing. Then, in the following 
years, product variety exploded.”

“Today, the future is about mobility, 
interconnected cars and other hightech 
developments as the world strives to keep 
our cars on the road. We’re now entering 
an age where software, rather than 
hardware, determines the future of the car 
industry. For me, this is the right time to 
leave it to others. It’s been a wonderful 
journey.” 

Professor Rolf 
Steinhilper 
Inducted Into 
Remanufacturing 
Hall of Fame
At APRA Europe’s annual 
symposium in Budapest in late 
April, Professor Rolf Stein
hilper was inducted into the 
Remanufacturing Hall of Fame. 
Initiated by Reman World, the 
Hall of Fame was established 
to honor distinguished 
individuals in Remanufactur
ing. Preceded by the Father 
of Chinese Remanufacturing, 
Professor Xu Binshe, 
 Steinhilper is the second 
inductee.

The picture shows Professor 
Stein hilper being congratulat
ed by William Schwarck, 
Publisher/Editor of Reman 
World and Dr. Daniel Köhler, 
Chairman of APRA Europe.
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In fact, this should alarm all remanufac
turing companies, because the majority 
of them fall into precisely this catego
ry,” said Dr. Michael Haumann, a former 
remanufacturing scientist at Germany’s 

Bayreuth University who recently 
 established a new consultancy with special 
focus on SMEs, small and mediumsized 
companies.

Companies most exposed to failure share a 
number of characteristics. Prominent among 
them are 100% owner-managed businesses 
with up to $10 million turnover and up to 
about 100 employees. They fail because too 
often owners/managers overlook essential 
parameters for successful management.

Supported by data in a study by the 
German company, Euler Hermes, a globally 
acting credit insurance provider, Haumann 
points to a range of causes of bankruptcy 
among SMEs.

FACTORS IN BANKRUPTCY
“In itself, company size is not the 
 problem,” he said. “However, due to 
company structure, size may indicate future 

financial difficulties. On a list of 14 factors 
leading to bankruptcy, some are hard to 
eliminate in the shortterm. Nevertheless, 
others can easily be addressed and 
managed.“

Such factors include:
•  Lack of consistent controlling and 

transparency 
•  Funding gaps and liquidity shortages

“

Help to navigate the challenges facing SMEs 
in remanufacturing, is now available from a 
German management consultancy with spe
cial focus SME needs. A new arrival in the 
market, the Bavariabased HAUMANN man
agement consulting offers a range of adviso
ry services for this key segment.

The owner, Dr.Ing. Michael Haumann, is 
not new to remanufacturing. For five years 
he worked under Professor Rolf Steinhilper 
at the University of Bayreuth’s Chair of Man
ufacturing and Remanufacturing, supervis
ing the remanufacturing team before de
parting for the private sector. During this 
time with Bayreuth University, Michael Hau
mann undertook a substantial number of 
projects for academic and private custom
ers worldwide At Bayreuth his professional 
record comprised close to 30 completed 
consulting and optimization projects.Subse

quently, he worked as internal consultant 
for operational excellence, large capital in
vestments and business development in the 
private sector.

INPUT 
“In the course of my work, I realised that 
many of my smaller clients would benefit 
from partnering with organizations that 
could provide them with new input in areas 
outside their daily routines,” Haumann ex
plained. 

Accordingly, Haumann focuses on mentor
ing clients throughout the entire process to 
ensure long-term sustainable benefits rath
er than just shortterm advances. “Because 
I’m in control of the entire process, man
agement is relieved of many detailed, 
timeconsuming obligations and, there
fore, free to focus on the overall picture.“ 

LONG-TERM PARTNERSHIPS
“I do not want to jump in, make a quick 
analysis, hand over a theoretical concept 
and then leave,” he said. “I want to moni
tor the full implementation process. This 
may take months or even years. But it’s the 
best way for owners/managers to achieve 
and sustain their objectives.”

•  Further strengthening his links to reman-
ufacturing, Haumann recently took over 
member services and projects for APRA 
Europe, the European wing of the US-
based Automotive Parts Remanufactur-
ers Association. 

HAUMANN management consulting. 
Dr. Michael Haumann 
mh@haumannmc.de 
www.haumannmc.de/en

Sound 
House keeping for 
Reman Businesses

Navigating Competitive Markets
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•  Bad investments
•  Imprecise production plans

“When analyzing daytoday operations, 
remanufacturers probably accept the 
challenges from these factors and realize 
their own weaknesses,” Haumann said. “In 
fact, raising awareness is a key step toward 
improvements and preventing financial 
problems. However, accurate roadmap and 
focused activities are essential for imple
menting improvements.”

GUIDELINES
So, how do remanufacturers best approach 
the four factors? Here’s are some of 
Haumann’s guidelines:

1)  Establish financial and production 
controlling. Question current key 
performance indicators, KPIs (if availa
ble). Determine relevant indicators and 
current figures. Define goals in line with 
business planning. Update figures 

regularly. Set new goals once current 
ones have been achieved.

2)  Keep constant track of financing, in 
particular with regard to liquidity. 

Know and plan your cash flow. Recover 
debts from open accounts. Extend own 
payment schedules if required. Reduce 
inventory and avoid work in process on 
the shop floor by streamlining production 
processes.

3)  Plan capital investments carefully. 
Question necessity and match with 
business strategy. Consider 
 organizational changes (e.g. increase 
current capacity by enhancing machine 
utilization, expand shift model) and 
technical alternatives. Consider all 
impacts and costs relating to invest
ments (not just equipment costs). Carry 
out economic calculations. Assess all 
related risks. 

4)  Optimize and implement professional 
and efficient production processes. Align 
demand of resources and availability 
thoroughly. Plan lot sizes wisely. Keep 
inventories low and monitor carefully 
production failures and eliminate them 
as they arise. 

Haumann points out that financial deficits 
do not necessarily lead to bankruptcy. 
Continuous improvements to business 
models, rationalizations and a constant 
monitoring of performance is the safest 
way to prepare for changing market 
conditions and, indeed, downturns.

“While remanufacturers are renowned  
for their technical skills and ability to  
adapt, they should always keep an eye 
on the basics of industrial management 
 principles,” Haumann said. “That 
may protect them from some nasty 
surprises.” 

REMAN SOFTWARE
SOLUTIONS
Core Tracking  •  Core Grading  •  Teardown

Choose our complete ERP solution Microsoft Dynamics 

NAV for Reman OR RemanCoreConnect®, a solution 

designed to complement your existing ERP. You choose, 

we deliver!

remanufacturingsoftware.com

Contact us at 888.524.9055 or reman@lvlsvn.com   
to schedule a demo.
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Is	the	Remanufacturing	Industry	Risk	Adverse?	
By	Mike	Rayne	

The	automotive	remanufacturing	industry	is	changing	rapidly.	Historically	the	industry	was	focused	on	lower	technology	
mechanical	components	(brakes,	suspension,	alternators,	starter	motors,	water	pumps	etc),	capital	investment	was	
relatively	low	and	technology	barriers	were	virtually	nonexistent.	Over	the	past	15	years	the	content	and	complexity	of	
vehicle	technology	has	significantly	increased,	simple	mechanical	technologies	have	been	replaced	with	sophisticated	
product	often	integrated	into	electronic	systems	managed	with	proprietary	software.		

Proprietary	technologies	and	intellectual	property	can	create	barriers	to	entry	for	independent	remanufacturers	and	it	is	
this	factor	that	is	testing	and	challenging	risk	tolerance	and	changing	the	remanufacturing	industries	business	model	
with	the	result	that	Tier	1	manufacturers	who	own	the	intellectual	and	proprietary	technologies	have	taken	a	more	
prominent	position	as	remanufacturers.		

Change			

OEM	and	independent	remanufacturers	have	evolved	but	with	different	commercial	models.	OEM	remanufacturers	
have	leveraged	their	intellectual	and	proprietary	information	and	focused	on	their	dealer	channel,	Independent	
Remanufacturers	have	developed	All	Makes	product	and	leveraged	a	much	broader	independent	aftermarket	channel	of	
distribution.	As	companies	ponder	their	future	some	are	evaluating	partnerships.	While	for	many	this	is	daunting	the	
answer	lies	in	partnering	with	companies	who	can	help	create	a	comprehensive	“Go	to	Market”	strategy	and	use	joint	
capabilities	to	bring	to	market	both	traditional	and	complex	technology	across	a	broad	part	number	range	allowing		
access	to	the	complete	installed	base	of	vehicles.	

Growth	Challenges	for	Remanufacturers			

While	growth	requires	risk,	the	remanufacturing	industry	is	somewhat	unique	in	terms	of	the	level	of	risk	incurred	with	
some	strategies	and	options:	

• Increase	sales	in	captive	markets.		
• Capture	lost	market	share.	
• Increase	market	penetration	by	taking	competitor	share	with	the	All	

Makes	programs.			
• Growth	by	acquisitions,	joint	ventures	or	partnerships	

But	experience	shows	that	a	failure	to	fully	understand	the	dynamic	complexity	of	
both	the	market	and	industry	trends	underestimates	risk,	creating	a	situation	that	
is	difficult	to	overcome.	Where	due	diligence	is	focused	on	financial	performance	
and	operations	with	less	emphasis	on	the	strategic	elements,	companies	are	often	
left	with	initiatives	that	fail.	Benchmark	companies	conduct	a	rigorous	assessment	
of	strategy	and	“cause	and	effect”	which	probes:	

• Customer	acceptance	
• Competitor	response	
• Sales	and	distribution	channel	evolutions	
• Product	and	technology	and	hurdles	
• Regional	and	international	market	trends.				

It	is	important	that	companies	have	a	clear	strategy	for	growth	with	a	clear	delineation	between	what	will	be	achieved	
organically	and	by	partnership.	Rigorous	due	diligence	which	includes	assessments	of	market	dynamics,	customer	and	
competitor	responses	is	a	critical	element	and	serves	to	reduce	risk.				

Partnerships	

Is the Remanufacturing 
Industry Risk-averse?

factor that is testing and challenging risk 
tolerance and changing the remanufactur
ing industries business model with the 
result that Tier 1 manufacturers who own 
the intellectual and proprietary technolo
gies have taken a more prominent position 
as remanufacturers. 

CHANGE  
OEM and independent remanufacturers 
have evolved but with different commercial 
models. OEM remanufacturers have 
leveraged their intellectual and proprietary 
information and focused on their dealer 
channel, Independent Remanufacturers 
have developed All Makes product and lev
eraged a much broader independent 
aftermarket channel of distribution. As 
companies ponder their future some are 
evaluating partnerships. While for many 
this is daunting the answer lies in partner
ing with companies who can help create a 
comprehensive “Go to Market” strategy 
and use joint capabilities to bring to 
market both traditional and complex 
technology across a broad part number 
range allowing access to the complete 
installed base of vehicles.

GROWTH CHALLENGES FOR 
 REMANUFACTURERS  
While growth requires risk, the remanufac
turing industry is somewhat unique in 
terms of the level of risk incurred with 
some strategies and options:

•  Increase sales in captive markets. 
•  Capture lost market share.
•  Increase market penetration by taking 

competitor share with the All Makes 
programs.  

•  Growth by acquisitions, joint ventures or 
partnerships

But experience shows that a failure to fully 

understand the dynamic complexity of 
both the market and industry trends 
underestimates risk, creating a situation 
that is diffi cult to overcome. Where due 
diligence is focused on fi nancial perfor-
mance and operations with less emphasis 
on the strategic elements, companies are 
often left with initiatives that fail. Bench
mark companies conduct a rigorous 
assessment of strategy and “cause and 
effect” which probes:

•  Customer acceptance
•  Competitor response
•  Sales and distribution channel evolutions
•  Product and technology and hurdles
•  Regional and international market trends.   

It is important that companies have a clear 
strategy for growth with a clear delineation 
between what will be achieved organically 
and by partnership. Rigorous due diligence 
which includes assessments of market 
dynamics, customer and competitor 

Mike Rayne analyses the changing risk reward equation of the automotive 
remanufacturing industry

By Mike Rayne

The automotive remanufacturing 
industry is changing rapidly. 
Historically the industry was 
focused on lower technology 
mechanical components (brakes, 

suspension, alternators, starter motors, 
water pumps etc), capital investment was 
relatively low and technology barriers were 
virtually nonexistent. 

Over the past 15 years the content and 
complexity of vehicle technology has 
signifi cantly increased, simple mechanical 
technologies have been replaced with 
sophisticated product often integrated into 
electronic systems managed with proprie
tary software. 

Proprietary technologies and intellectual 
property can create barriers to entry for 
independent remanufacturers and it is this 

Mike Rayne
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responses is a critical element and serves 
to reduce risk.   

PARTNERSHIPS
As companies focus on who to partner with 
and how to do it, the first challenge they 
face is how to identify the right partners.  
Identifying a partner for remanufacturing 
needs to be assessed for strategic and 
commercial reasons. It is important that the 
due diligence process is deep to identify 
any potential gaps, which can derail 
execution or even take companies on a 
nonstrategic trajectory. Useful tools 
include Qualitative and Quantitative 
analysis. Focus areas include commercial 
and strategic criteria including a deep dive 
into the culture fit, market compatibility, 
competitive risk etc. Commercial criteria 
must include market share, market size, 
EBITDA and revenue plans. 

Successful partnerships reveal due dili
gence that: 
   “Pressure Tests” the strategy and 

challenges the assumptions on customers, 
markets and competitors. 

-  Tests the product profitability and 

customer profitability assumptions in 
models which capture market up and 
down cycles. 

  Understands the “cost of entry” and the 
barriers to entry.

  Understands the variances between the 
current business model and the industry 
leaders 

“A carefully crafted 
due diligence can 
 result in a long term 
partnership leading  
to a joint venture or 
an acquisition as the 
relationship matures.”
SUCCESS BEYOND THE DEAL!
The successful completion of a partnership 
or joint venture drives the performance 
expectations of the future, but these 
expectations can be thwarted by a busi
ness model that fails to keep step with the 

strategy. Distribution is an example of this; 
the remanufacturing industry is an integral 
part of the broader aftermarket industry 
and shares its dependency on product 
istribution channels. Traditional distribution 
is under pressure as channel compression 
(three step to two step) begins to reshape 
the industry for both franchise and buying 
group models. Analysis of benchmark 
companies reveals a major competitive 
advantage is their ability to change models 
quickly to keep step with the market.

SUMMARY 
Is the remanufacturing industry risk
averse? While risk is an integral part of the 
remanufacturing industry it has stalled or 
derailed some businesses, it has also 
proved to be an enabler for many compa
nies, and while industry consolidation 
remains a concern for many, others see 
opportunity for “Step Change” growth 
through partnerships and new business 
models. The remanufacturing industry is 
over $40B supporting a global vehicle 
population expected to reach 1.3B and 
this generates a complex risk reward 
equation.  

In a strong move and as part of a grand 
strategy to seize global leadership in the 
emerging battery pack remanufacturing 

sector, US market leader Spiers New 
Technologies, SNT, is opening a dedicated 
production center in The Netherlands. 

The facility will be the central location to 
roll out SNT’s highvoltage battery 
remanufacturing services among European 
clients in the automotive and energy 
sectors.

The company, headquartered in Oklaho
ma City, Oklahoma, claims it is a logical 
step to further exploit its proprietary 
technologies and processes to remanufac
ture LiIon and NiMH battery packs 
outside the US.
“The European plugin and hybrid sales 
market is accelerating, while the first 
massproduced Electric Vehicles come to 
a certain age and moment that packs 
need to be replaced,” said Dirk Spiers, a 

native of the Netherlands and Founding 
President and CEO of SNT.

Since its inception in 2014, the company 
has grown into a high-tech firm and 
established a onestopshop solution for 
several automotive OEM’s. 
Battery packs which are no 
longer capable of propelling 
electric or semielectric 
vehicles are dismounted and 
subjected to thorough and 
automated testing protocols 
before modules can be 
sorted and applied to new 
products.

The new European hub is 
based in Ede, The Nether
lands, and provides an optimal logistic 
position within in the NorthWest Europe
an EV penetration. The SNT production 
lines are backed by a multidisciplinary 
R&D team which continuously works on 

improvement of product quality, process 
efficiency and safety procedures.

In addition to its core technical process, 
SNT provides dealer support, logistics and 
warehousing both in the US and Europe.

“While the vehicles and 
batteries are merely compara
ble on a global level, regula
tions and economics are 
different between US and 
Europe,” said GertJan van der 
Have, Managing Director of 
Spiers New Technologies BV. 
“But it is inevitable that at 
some time the battery will 
become dysfunctional, and a 
reman battery pack will be a 

substantial economic and ecologic benefit 
for our commercial and private clients.”

SNT’s European operation will commence 
in the second half of 2018. 

Dirk Spiers

Spiers New Technologies Expanding 
Remanufacturing Reach to Europe NEWS
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New Acquisition Moves French
Remanufacturer CEVAM Ahead

By acquiring fellow remanufacturer, 
Teamec in HeistopdenBerg, 
Belgium, longstanding French 
starter/alternator and drive shaft 
specialist CEVAM, is focused on 

building on its growing position in the 
European market. In recent years, the 
company has laid the groundwork for 
further expansion through an alliance with 
German supplier of alternators and starter 
motors, M. Friessen, in Oranienburg near 
Berlin.  
 
Nicolas Chauviere, CEVAM’s Managing 
Director, explained the move: “The acquisi
tion of Teamec enables us to significantly 
extend our range of remanufactured 
products to include air conditioning compres
sors. Cevam can now be considered a major 
player in the European market.”

STEADY GROWTH
Founded in 1986 and based in the Auvergne 
region of Central France, CEVAM has seen 
solid growth throughout its existence. 

In 1993, the company expanded into 
driveshaft remanufacturing and one year later 
it opened a subsidiary in Barcelona, CEVAM 
Iberica. Five years later came the acquisition 
of French competitor, GREA, and in 2005 
Cevam followed up by setting up production 

One of Europe’s automotive remanufacturers has taken a further step towards joining 
the continent’s market leaders. 

in Rawa Mazowiecka Rzezow, Poland. Two 
years ago, the company moved into the 
German market through the alliance with 
Friesen. Now the acquisition of Teamec marks 
the next step in the company’s progression.

“The acquisition  
of Teamec allows  
us to sell more low 
volume products 
into the market.”
In a market dominated by names such as 
Borg Automotive, Remy, Valeo and Bosch, 
Nicholas Chauviere is confident that CEVAM’s 
most recent move will strengthen its compet
itiveness significantly. “We’re taking pride in 
the quality of our products and the acquisi
tion of Teamec allows us to sell more low 
volume products into the market,” he told 
Reman World. “I believe that by welcoming 
the Teamec employees into Cevam we’re 
now set for expansion.”

With the new acquisition CEVAM will employ 
a workforce totalling 330 people in France, 
Belgium, Poland and Tunisia.

PLANT IN TUNISIA
Since 1998, Teamec Bvba has remanufactured 
air conditioning compressors and com
monrail highpressure injection pumps. ISO 
9001 certified since 2005, Teamec also 
operates a plant in Tunisia. Dirk Van 
Rompaey, the company’s owner until now 
remains in charge of marketing and products 
at Teamec which will now represent all 
CEVAM products. Teamec’s sales and 
logistics teams and industrial organization 
remain unchanged, the company said. 

 

Nicolas Chauviere

NEWS
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After years of absence, the 
APRA Europe annual 
 symposium returned to life in 
April, when some 60 European 
executives and academics 

gathered in Budapest, Hungary, to discuss 
the future of  automotive remanufacturing. 
The event drew a positive picture of the 
association’s role in the world’s second 
largest reman market – and an equally 
positive one of the determination of its 
leader to push forward. 

“We’re delighted with the event’s out
come. Not only did the symposium show 
that reman is alive and well in Europe,” 
APRA Europe chairman, Dr. Daniel Köhler 
said. “The many lectures and lively 
discussions shone a light on major 
opportunities as well as some of the 
bumps on the road to more efficient 
remanufacturing. More than that, the 
debates emphasised the importance of 
keeping abreast of technological advance
ments within the industry. To an extent 
never seen before, new technologies will 
drive remanufacturing.”

This theme was further emphazised in a 
lecture by Thijs Jasink of rapidly growing 
Dutch electronics remanufacturing compa
ny, Actronics. In a warning to smaller reman 
operators, Jasink predicted that technolo
gy will put many of them out of business 
because of the costs involved. The way to 
survive will be for them to enter into 
partnerships with technologyfocused 
specialists, Jasink told the audience. “For 
many SMEs, the cost of the new technolo
gies will simply be too high. And without 
such technologies they will not be able to 
compete.”

FOCUS ON THE FUTURE
Leaders from a broad range of key remanu
facturing segments provided audiences 
with their views on the future paths within 
their subjects. 

In a keynote speech Hanno Grosseschmidt, 
Managing Director of newcomer, Encory, 
described how the new alliance between 
carmaker BMW and sustainability specialist 
Alba Group adds a new dimension to core 
management by rationalising distribution 
systems. 

By William Schwarck

Frank Merwert, Manager, Fleet 
 Management Solutions, KnorrBremse 
TruckServices, talked about aftermarket 
changes generated by the trends towards 
connectivity, digitalisation, telematics and 
remote diagnostics. 

Johannes Graf Ballestrem of international 
law firm, Osborne Clarke, presented 
his views on legal obstacles for remanufac
turers.

Others subjects included the future 
importance of 3D printing in remanufactur
ing and emobility for remanufacturers. 
Clemens Ortgies, Manager, Sales and 
Services, Yuchai Europe, discussed the 
moves of Chinese giants into European 
Markets and Dr. Köhler presented a report 
on APRA Europe’s future strategy.

As the event concluded with a factory tour 
of REMY’s advanced plant in Miscolc, 
attendees left the two packed days with 
their confidence in the future of auto-
motive remanufacturing reinforced. 

 APRA EUROPE

APRA Europe Revives Annual Symposium
Risks and rewards for remanufacturers in focus as new technologies advance
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Budapest Symposium in Pictures
Report on page 23

APRA EUROPE
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